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FORWARD

It is my pleasure to present to you our Five-Year District
Development Plan from 2023-2027 for Ambunti Drekikier
District. This new Plan presents us the opportunity to take stock
of what we have already achieved, what we now as a
District need to do, and making use of the strengths and
opportunities presented before us to drive our development
agenda forward during the next five years.

The theme of the new Plan is to secure a sustainable district economy
through community centered development.

This Plan’s objectives are in line with the spirit of the five (5) National Goals
and Directive Principles found in the Preamble of our National Constitution
that intends for equity in accessing services and sharing in the wealth of our
nation as well as to use our resource endowments responsibly and
sustainably. It is also in line with the Vision 2050's statement of intent to ensure
all citizens utilize our resources and equal opportunities provided by the
Government to improve the quality of life for everyone. This Plan is also
aligned to the PNG Development Strategic Plan 2010-2030 and the Marape-
Rosso’s new Medium Term Development Plan’s 2022-2027 (MTDP IV) main Key
Result Areas (KRAs) and clear logical framework that links sectoral strategies
to programs, deliverables, and investment activities in the district to help
contribute to achieving National Development agendas and targets, and
ultimately take back PNG. What do we want to tfake back for PNG, let me
aske Again, we must work hard to create wealth for ourselves on our land
using what God has already endowed us with instead of waiting for outsiders
to come dictate to us and take away from us. The simple but deeper
message coined in this theme of the Government is to increase our revenue
from our extractive and economic sectors and invest this to create
productive capacity in our agriculture, forestry, fisheries, and minerals sector
using appropriate modes of production, preferably downstream processing.

This is where nationally owned and confrolled small and medium enterprises
(SMEs) are fully engaged to create wealth and use the wealth to improve the
quality of life. The measure of our ‘richness’ is not measured by how much
Gross Domestic Products (GDP) the country produces but by how much
empowered our people are through the ownership of Micro, Small, and
Medium Enterprises they fully owned and operated plus how much SME per
capita we generate.

viii
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As a political head of the district, | am obligated to initiate such plans so that
we do not have to confinue to do the same old things being done in District
planning and budgeting but do it with the flow of the rest of PNG. The
National Government of Papua New Guinea is already sefting the
development vision high and we at the district level have to align our plans to
achieve the higher development objectives of the Government through
what we do on the ground.

This is not only crucial for securing funding for our programs and projects or
activities as a newly created District but also to provide clear targets to show
how we at the district level can help contribute to the overall development
targets and goals in the PNG Development Strategies Plan 2010-2030 and its
MTDP 2022- 2027 in line with the East Sepik Integrated Development Plan
2023-2027 (ESPIDP). This Strategic Plan has the inputs and wishes of the people
of the District through their representatives and it is the property of the District
Development Authority. The District Administration will provide strong
guidance and commitment to implement fully the programs under this plan
every year. It is my pleasure to present to you this 5-year Integrated District
Development Plan. This is a comprehensive plan to be produced by this
District. | urge us all to put aside our differences and work together in mutual
collaboration in order to achieve the aims and objectives of the District
Development Plan in the next five (5) years. God Bless Ambunti Drekikier

~

e~

Member tor Ambunti Drekikier & Chairman
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EXECUTIVE SUMMARY

The Ambunti Drekikier District Development Plans 2023-2027 is aligned with the MTDP
IV 2022-2027. The Ambunti Drekikier District Development Plan is a roadmap for the
people of Ambunti Drekikier that sets the pathway for development initiatives to
prevail in the district. This plan is different from other previous development plans
because this plan is aligned with the 12 Strategic Priority Areas (SPAs) and the
supporting Deliberate Intervention Programs (DIPs) of MTDP IV 2023-2027 for
achieving our objectives during the MTDP IV period (2023-2027). The programs are
based and limits itself from narrative aspects by focusing on specific programs and
projects/ activities. It follows a clear logical framework that shows the programmatic
links to the MTDP IV deliverables and the Marape-Rosso Development agendas on
taking PNG back.

The District Plan identifies 12 key Priority Areas (SPAs) to focus on in the first 5 years to
“take back PNG and make it the first rich Christian nation’ locally in our own ways,
efforts, and ingenuity for a real change on the ground. The important focus key
strategqic priority areas are:

Strategic Economic Investment

Connect PNG Infrastructure

Quality and Affordable Health Care

Quality Education and Skilled Human Capital

Rule of Law and Restorative Justice

National Security

National Revenue and Public Finance Management

Digital Government, National Statistics and Public Service Governance
Research, Science and Technology

10 Climate Change and Natural Environment Protection

11. Population, Youth and Women Empowerment

12. Strategic Partnership

000 N O N

There are 12 key Priority Areas (SPAs) designed to achieve specific objectives under
each focus areas. Each program has its own specific projects and activities with
clear tfime bound targets to achieve the objectives. Importantly each project and
activity clearly shows how much money or finance that will be required or needed
to fully implement and getting the desired results on the ground. The district may not
have all the financial resources as indicated and therefore partnership with National
Government Agencies, the East Sepik Provincial Government, the development
partners, and others will be crucial to deliver the desired results. The last section of
the plan outlines the process of administering the plan, including the reporting for
monitoring and evaluation purposes at the provincial and national level.

xi
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Figure 1.1: MTDP |V Strategic Priority Areas and Deliberate Intervention Programs
MTDP IV STRATEGIC PRIORITY AREAS AND DELIBERATE INTERVENTION PROGRAMS
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CHAPTER 1: OVERVIEW OF AMBUNTI DREKIKIER DISTRICT

1.1. INTRODUCTION

The Ambunti Drekikier Development Plan 2023-2027 consists of 12 parts and is
aligned to higher government plans and strategies including the Medium-
Term Development Plan IV (MTDP V) 2022-2027, the PNG Strategic
Development Plan 2010-2030 (PNGDSP 2030), and Vision 2050. The national
government have specified under the higher plans to invest in the key sectors
of the economy which also include the priority sectors of the ADP mentioned
earlier. Most of the targets set for the national indicators could be achieved if
districts and LLGs formulate medium term plans to guide investment. Funds
should be used on vital projects and programs at districts and LLGs under the
sectors that are aligned to the priorities of the national government to
achieve the set targets for the indicators. Consequently, the administration
under the leadership of the local Member Hon. Johnson Wapunai has
formulated the ADP 2023-2027 to assist the government in achieving its
agenda and most importantly to bring development to the district.

2
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Vision 2050 is a statement of intent. It clearly states where PNG wants to be in
2050 whilst PNGDSP 2010-2030 and the Medium-Term Development Plans
provide specific strategies on what to do with goals and targets to achieve
the vision. The Provincial plans, District Plans, LLG Plans and Ward Plans
implement the higher-level plans. This is where the government identify and
instigate actual programs and projects.

The Ambunti Drekikier Development Plan is a road map for the district.
Without plans, there would be no clear indication of where the government
and its stakeholders should invest in the districts. The District Plan is the second
lowest version of the higher national plans including the provincial and LLG
plans.

However, the significant aspect of the plan is that it specifies the actual
development needs at the LLG and ward levels. As such, the Integrated
Development Plan is important. There are other aspects of the Plan. Apart
from identifying the development priorities, the plan also indicates the issues
and challenges the district is experiencing in various sectors. Knowing the
issues would assist the district administration and the stakeholders to formulate
strategic approaches to alleviate the situation and achieve positive
outcomes.

Figure 1.2: High level policy Targets of PNG

0 2 VISION 2050

& Servcart. e e

Sockst yby o500

MEDIUM TERM DEVELOPMENT
PLAN IV 2023 - 2027
urit

SECTOR, PROVINCIAL AND
DISTRICT DEVELOPMENT
PLAN [ALIGNED TO MTDP IV)

1.1.1 Vision and Goadl

Vision
To ‘Take back Papua New Guinea and make it the First Rich Christian Black
Nation’ locally in our own ways, efforts, and ingenuity.

3
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Mission
To provide the highest quality of services that is easily accessible to the
communities.

Goal
Improve the livelihood of all the people of Ambunti Drekikier by enhancing
service delivery.

1.1.2. Structure of DDP 2023-2027

The Ambunti Drekikier District Plan 2023-2027 comprises 4 parts. The first part
(Part 1) provides the background of the plan, where it gives a brief
infroduction on how the plan links to the MITDP Il and other higher
government plans and strategies and provides brief information regarding its
priorities. It also explains the purpose of the District plan and emphasizes the
importance of the plan to the District and the stakeholders including the
national government. Finally, the first part summarizes the full layout of the
TIDP 2022-2027.

The third part (Part 3) encompasses the main agenda of the plan. The plan
prioritizes 7 areas. Also, the priorities are consistent with the development
agenda of the natfional government in the MTDP V. Apart from other
development needs, the administration elevates Capacity Building as the first
area to focus on as District to invest in this plan. The government prioritizes
agriculture and commits to making a huge investment in the sector as one of
its strategy to raise the country’'s revenue and increase exports from non-
mineral sectors. Consequently, the District can benefit from this. The
administration will continue to invest in other priorities in the District which
include Utilities Services and Primary Industries and Commerce as well as law
& order, road infrastructure, education, health, and agriculture. The fourth
component (Part 4) talks about the funding, partnership and monitoring &
evaluation (M&E) aspects of the plan. The section identifies the sources of
revenue which the administration can access as well as provides the overall
estimate of the total funds the administration would require to implement the
plan for five years.

Another important component the plan captures under this section is the
partnership. The administration cannot work alone to bring development but
requires the support from partners through a proper partnership framework.
Furthermore, M&E is another important component mention in this section. It
gives an overview of the two separate features of M&E, which are the M&E
for projects and programs and the performance for the plan itself.

4
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Policy and Legislative requirements

The Ambunti/Drekikier Development Plan was developed fo meet the
National and Provincial Government requirements under the Organic Law,
which came into force in 1996.

Sections 25-(3) (d) and 33A of the Organic Law in the Provincial and Local
Level Government to develop a rolling five year development plan and
annual budget estimates for the district.

The District development plan was formulated, in alignment with the National
Governments MTDP |V 2023 - 2027. The Development goals of the District Plan
have been pursued and presented in different forms with strong emphasis on
rural development which will involve relevant government agencies, the
District Administration, private sector industries, civil society organizations, the
general public and all other stakeholders.

The issues and concerns of the people are outlined in the State of District
section of this document

Methodology

District Program Managers and LLG Managers were called to attend a
stakeholder meeting with officers from the National Planning and Monitoring
Department to produce data for the District Development Plan.

National Planning Office provided the necessary templates and facilitated
the two-weeks planning work in close consultation with the District Planning
Staff and officers of the Ambunti Drekikier District Administration. The final
document was refined in Wewak by a team of 7 officers from the district and
the national planning office facilitator.

The District Development Plan was developed by the National Planning &
Monitoring Department and vetted by the department of National Planning
and Monitoring.

Data used to develop and write the Development Plan was collected
through:

e Site visitations

e Meetings with LLG Managers and Divisional Program Managers

e Discussions with LLG Presidents

e Consultation with the Member elect for Ambunti Drekikier Electorate
e Existing documents

e SWOT Analysis/Problem Tree Analysis

5
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1.2. DISTRICT PROFILE

Geography

Ambunti — Dreikikier is in the west of the province and is most remote district in
East Sepik with to with a total landmass of 15,200km2.1t extends from the
foothills of the Torricell Range, around Dreikikier, to Ambunti on the Sepik
River. Dreikikieir is mainly mountainous, while Ambunti consist of flood plains,
swamps, and low laying areas. The lowland hills are covered with patches of
Kunai and lowland forest while the alluvium forest exist at an attitude of 500m,
particularly in the Waskuk hills and the foot land hills of Prince Alexander,
Hunstein / Frieda Mountains and head water of May River. Altitude varies
from 30m in the Sepik Valley to over 1000m on the Torricelli. The higher
mountain forest occurs at the extreme altitude of 3500meters on the Sepik
and Enga Borders. Average annual rainfall ranges from 1200mm in the inland
hills, to over 4000mm in the Upper Sepik Valley.

The area around Drekikier is the most densely populated, and there is good
road access from this area to Maprik and to Wewak. The Sepik Highway runs
from Wewak and Maprik through Drekikier and connects to West Sepik
Province. The people in this area do not however have road access to the
District Capital at Ambunti which is only accessible by boat along the Sepik
River.

Ambunti Drekikier is one of the most challenging districts to administer in the
country. There are two administrative headquarters because of the
geographical divide with Ambunti and Drekikier becoming the service
centres.

Figure1.3: Ambunti Drekikier Ariel Map
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There are clear contrasts in access to services between the north and south
of the district. People in the north have good access to services, while the
most disadvantaged people in the district are the small populations in the
fringe areas of the Sepik Valley, upstream of Ambunti, in places such as
Maposi and Frieda River. These people have poor access to services; earn
very low incomes and live-in low potential environments. They also have few
opportunities to improve their livelihoods. The gold and copper mine which is
planned for Frieda River may bring economic benefits to some of the
population, but it also brings major environmental risks to the entire Sepik River
catchment.

Overall, people in Ambunti-Drekikier District are moderately disadvantaged
relative to people in other districts of PNG. There is no agricultural pressure,
land potential is high, access to services is moderate and cash incomes are
low. Despite the challenges, the district boasts one of the diverse
environments with varieties of flora and fauna. Riverine and inland fisheries
contribute immensely to the livelihood of the people as a source of income
and the daily food and protein needs of the people.

REDMI A3
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People and Culture

People in the Ambunti Deikikier are generally recognized for their traditional
spirit cults, the house tambarans and for their skills as painters and carvers. In
the Northern part of Dreikikier station, people still celebrate the famous yam
festival whereby certain foods must be upheld. Ethnic groups in the district
are Kuma, Nukuma, Yamano, Manambu, Wogomas and Sanio- lowe up in
the Hunstein Range in Ambunti River Basin. Likewise, the ethnic groups
comprised of Wasepnau, Wusepyerher Sangaposep, Arok, Wasepyam,
Waseptap, Gawangai and Mie.

According to the 2011 census, the population of Ambunti-Drekikier District
was 71,366 people and is growing at a rate of 2.3% per annum. The 2015
population estimate for Ambunti-Drekikier District is 78,255 people. The
population growth rate in Ambunti-Drekikier District is slightly below the overall
population growth rate for East Sepik Province which is 2.5%.

Demographic Profile

In 2011 National Census, Ambunti- Dreikikier recorded a total rural population
of 71,491, projected at the growth rate of 2.3% from the 2011 National Census
figures. Most people in the district live around Dreikikier and southwest of
Maprik where there are average population densities of 50 people per km?2.

The Ambunti area and the Southern fributaries of the Sepik River have
densities of 14 people per km2. The Sepik Valley itself has very low density of 4
people per km2.

While the district population is almost equally distributed between males and
females, approximately 35,168 are male and 34,938 are female. The
population is very young and is vulnerable and HIV and other STls and law
and order. Additionally, the low literacy rate especially among the females
will mean that [EC material whether in English, Pidgin or other local dialect will
not be well understood thus increasing the chance of high risks behaviours
and transmission of HIV and other STIs and sickness relating to health including
understanding of law and order.

There is no road connection between the district headquarters at Ambunti. It
is faster and easier for people in the foothills to reach the provincial capital at
Wewak than to fravel to Ambunti. Those living along the southern Sepik
tributaries are very remote and require more than a day travel to reach the
nearest service center.

Incomes are moderate to high in the foothills and are derived from vanilla,

cocoaq, robuster coffee and fresh food. People in the remainder of the
districts have very low to low incomes. Minor sales of cocoa and robuster
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coffee provide income for people in the lower hills, while fresh and smoked
fish, betel nut and cocoa are the main source of income in the Sepik Valley.

Political Boundaries

Dreikikier in the Northern part of the district sharing borders with Nuku in the
West Sepik, Maprik to the east Wosera -Gawi to the south while Ambunti
shares the common border with Enga to the Southwest areas around Frieda.

Table 1.2: Ambunti Drekikier Profile (Geography, Demography & Boundries)

AREA
D LLG (10,784 DISTRICT CAPITAL # OF | Population
sq.km) AMBUNTI DHQ WARDS | (2011 Census)
1 Hunstein May River Station 32 12,733
Tunap
Ambunti Ambunti Station 30 21, 725
3 Drekikier Drekikier Station 33 24, 359
4 Gawanga Gawanga Station 22 12, 674
117 71, 491
SUMMARY
Male: 35,168 F;;’:‘;é‘;’ Total : 71, 491 | Household Total: 14,614

1.2.1. LEGAL FRAMEWORK
The Planning and Responsibility Act 2016 is the key legal document
underpinning the structure of the PNG Planning system. The other supporting
Legislations of National Government are:

e National Fiscal Responsibility Act

e Public Finance Management Act

e Organic Law on Provincial & Local Level Government

e Otherrelevant Legislations of Government

They guide relationship between players at different levels in the government
system and bodies to continue to provide regular interactions for planning
and service delivery decision making. In the same manner that the Ambunti
Drekikier District Development Plan derives its character and direction from
National level policy documents, so our District Development Plan should
inform the corresponding national planning documents.

Ambunti Drekikier District Development Plan (2023 - 2027) is being put
formulated pursuant to Section 33A and Section 106 of the Organic Law on

9
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Provincial Governments & Local Level Governments (OLPG&LLG 1995) which
stipulates the requirement for planning at the district and LLG level.

1.2.2. DEVELOPMENT FRAMEWORK

The Planning and Responsibility Act (PMRA) 2016 establishes five National
Development Frameworks to guide socioeconomic development in the
country.

These provide for planning, budgeting, service delivery, monitoring and
evaluation, and coordination of development programs in the country.

These frameworks support the implementation of the medium to long term
development plans of the country.

Figure 1.4: Development Framework of PNG
Development Agenda — Cascadin&l_ogic

- Vision 2050 (HDI)
Zeo .58 MTDP

2023 - 2027

* Integrate or embed SDGs and StaRS in the

new MTDP 2018-2022 Sect iP incial Plans

* Development Partners align their Coun
Development Strategies to MTDP

1.2.3. PLANNING FRAMEWORK

This plan will be implemented over a period when there are major
government reforms and expenditure controls across the whole of the Papua
New Guinea government. This plan will be subject to annual planning
processes at the national and subnational levels and monitored nationally.

The overall objectives of the plan are aligned to:

e The Papua New Guinea National Goals and Directive Principles

e PNG global and regional commitments, in particularly the UN 2030
Strategic Development Goals (SDGs)

e The aspirations of PNG Vision 2050 for the country to become a ‘smairt,
fair, healthy and happy society by 2050.

10
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The PNG Development Strategic Plan (PNGDSP) 2010-2030 call to
become a “middle income country” by 2030.

The PNG Medium Term Development Plan (MTDP) 2018-2022, whose
goal is to achieve universal quality education for all through improved
education services and indicators.

Government objectives as outlined in the mission statement, the Alotau
Accord ll, and other supporting national policies.

Community and stakeholder demands as determined during district
consultation.

Figure 1.5: Planning Framework

CONSTITUTION AND DIRECTIVE PRINCIPLES

Securing our
Future throug
Inclusive and
Sustainable
Economic
Growth
and

SDGs

Agenda 2030

Vision 2050 I’ supporting National Policies

of Government
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- StaRsS
o National Population
Policy
h Medium Term Development Plan oy
- PNG Development
‘MTDP' Cooperation Policy
- All Sector Policies
Sector, Provincial, District, LLG and ¥ Policy MEE Framework
Wa I'Ii "i s v PNG Strategy for the
¥ Development of Statistics
- PNG Trade Policy
Annual wu v  PNG Foreign Policw

I PLANNING AND MONITORING RESPONSIBILITY ACT I

1.2.4.

BUDGET FRAMEWORK

The National Budget Framework provides the policy structure to guide the

formul

ation of the annual Natfional Budget to implement the MTDP. This

framework specifically links the capital Investment Budget and MTDP to help
achieve the development targets and goals.

Figure 1

.6: Budget Framework

Policy-Driven Budgeting

The Budget is framed within the policy priorities of the National Planning
Framework and the parameters of the Fiscal Responsibility Act, through
the sector allocations and priorities of the Budget Framework Paper.

. wVision 2050
PNG DSP
~MTDP 3
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1.2.5. SERVICE DELIVERY FRAMEWORKS

Ensuring that National minimum service standards are adhered to by all levels
of Government is an important legislative requirement of the National Service
Delivery Frameworks. This framework guides the design, programming,
implementation, and measurement of minimum service delivery for all levels
of Government.

The District Development Authority (DDA) of Ambunti Drekikier was
established and become more vibrant with the local Member Hon. Johnson
Wapunai, MP as the Chairman. All the 4 LLG council presidents are automatic
members of the DDA, a Youth representative to have the voice of youths of
the district and likewise a women's representative to have women's voice in
the local government. The DDA also has a church representative because
church plays very critical and central roles in the life of the constituents apart
from providing education and health services.

Figure 1.7: Ambunti Drekikier Administration Structure

' _ _Member Elect !
SECRETARIAT DEPUTY CHAIRMAN
! __ District CEO _ ! | __LLGPresident !
REPRESENTATIVE REPRESENTATIVE
! __UGPresident '[! LLGPresident ' ! __Women __ '[! _ ___Youth __ !
REPRESENTATIVE REPRESENTATIVE
C___LChurch __ | ' __law&Order !

1.2.6. MONITORING AND EVALUTION FRAMEWORK
Measuring district service delivery performance over the period of the District
Development Plan is critical fo determine:
a. progress in implementation of the Plan
b. whether inputs delivered are providing the expected results
(accountability)
c. how services and policies need to be improved or adapted for better
outcomes (learning)

12

Dot Looslgpment Blovs BOLTS. 2085




196:94:03:03.05190194:059,.05:90°05

Managers are being asked to actively apply the information obtained
through monitoring and evaluation to improve strategies, programmes, and
other activities. The main objectives of today’s results-oriented monitoring
and evaluation are to:

Enhance organizational and development learning.

Ensure informed decision-making.

Support substantive accountability and district’s repositioning.

Build the capacities of district’s LLG offices in each of these LLGs and in
monitoring and evaluating functions in general.

YV VYY

Figure 1.8: Ambunti Drekikier M&E Framework

AMBUNTI DREKIKIER DISTRICT
DEVELOPMENT PLAN 2023-2027
M & E FRAMEWORK

. )
. — 2
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&
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| Hospital, provincial and national analytical dashboards || [ ational & sub-nationat trends analysis | g
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1.2.7. PARTNERSHIP FRAMEWORK

Forging strategic partnerships is important for the district to deliver on its
development plans. The Development Cooperation Partnership Framework
provides guidance to the Government of PNG in engaging in cooperation
with DPs to align their support to the Government’'s development initiatives
expressed in the MTDP IV.

Ambunti Drekikier District Development Plan sets clear objectives ensuring all
parties are aligned towards common goals. To build and maintain strong
partnership, the right partners will be identified, goals and expectations will
be clearly defined, communication will be effective, maintain the relationship
to collaborate and innovate.

13
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for Outcomes

Ambunti Drekikier District Strengthens Partnership and Coordination with
Stakeholders through the following:

e Establish Public-Private Partnership (PPP) with relevant major mining
and agriculture ventures.

e Improve purchase-provider relationships between private health care
providers, churches, NGOs, and resource industry.

e Enhance communication, cooperation, and reporting coordination
with major stakeholders and partners.

e Establish district monitoring and coordination mechanisms for PPPs.

e Ensure all stakeholders receiving Government of PNG or district
development partner funding provide an annual report, including
proposed future programming and expenditure.

e Increase the use of outsourcing, when relevant as a means of
increasing public-private alliance/partnership.

e Increase strategies to increase the number of trained staff through
innovative partnerships, such as private fraining schools or scholarships.

e Engage community-based organizations in planning and delivering
services.

e Ensure all service providers are compliant with relevant Acts and
accreditation requirements.

14
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Ambunti Level 3 District Health Centre
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2.1. Economic Sector

Socio-economic and political institutions are becoming increasingly
important, although 90% of the district’'s population is still engaged in
subsistence activities to support their livelihood. Only a marginal 10% of the
workforce in the district is wholly or enfirely dependent on the monetary
sector. The people in the mountains and the hills sfill practice shifting
cultivation or bush fallow and grow staple crops such as yams, taro, and
sweet potatoes. The only significant change has been the introduction of
some important crop such as taro, cassava, corn, pumpkins, pawpaw, and
cash crops such as coffee, cocoaq, rubber, rice and the most recent
infroduction are vanilla and cashew nuts. Sago and fish are the staple diet for
the people living in the Sepik flood plains while staple food crops and greens
in the mountains. Subsistence hunting and gathering is still common in the
Hunstein Range and Mayama areas. The food supplements are wild meat in
some areas and rice and tinned fish in other areas.

Access to land for community projects and installation of public utilities
remains a contentious issue in the district. Over 95% of the land is customarily
held and requires careful consultation with landowners before any project is
implemented. The townships of Ambunti and Drekikier now face problems
with landowners’ infringement into state owned alienated land. At times
demands are placed on certain services such as schools to meet un
expected claims. The neglect of government stations has led to landowners
taking re possession of supposedly state land and thus pose a problem for
public servants to move in again.

Current land administration system in the district is in disarray because they
are no district lands officers to aftend to land maftters. Land dispute
mediation is problematic because of lack of funding and key, trained
personnel.
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Challenges

The poor state and high costs of tfransport

Poor law and order

Low Price

Low Production and Productivity

Lack of Credit

Poor agriculture Infrastructure and Services

Lack of Sustainable Funding

Lack of marketing infrastructure

Lack of farmer startup capital

Poor economic tree crop development program

No farmer incentive scheme to upscale farmer knowledge and skill
Insufficient livestock projects

Decline in business activities.

Lack of businesses management and commercial fraining
Exorbitant long compensation demands and disputes.

No database on economic activities particularly SMEs

No awareness on potential business opportunities

No industrial development policy or plan for district
Difficulty in accessing business startup capital from bank.
Deteriorating commerce and industry facilities.

Way forward

Build road to connect all areas of the district.

Maintenance and rehabilitation of existing transport infrastructure that
contribute

positively to economic growth.

Construction of new transport infrastructure facilities.

Establish district market facilities.

Improve and maintain law and order in the district.

Improve production and productivity of cash crops in the district.
Establish district credit scheme.

Increase funding for district agriculture sector.

Improve market access for farmers to sell their products.

Establish tree crop development program.

Focus Projects

Market Development Program
Coffee Development

Rice Development Program
Cocoa Development Program
Piggery

Poultry

Duck Farming

17

Dt Bsslopments Blovs BOZT Z0RE

Rl oo oo s S0
L] o0 L] ® LY L}
“e0, o feo o ® Se ae®’®




Crocodile Farming and Marketing

Cocoa Farming

Small Scale Mining Development Programs
Fresh Water Fish Farming

Inland Fish Farming

Forest Sustainability Awareness Program
Financial Inclusion Program

2.2 Infrastructure Sector

Service infrastructure especially roads and bridges are in dire need. Though,
the main Sepik Highway runs through Drekikier, inland areas of Wam, Urat and
Kombio still lack accessibility. Gawanga LLG is also inaccessible and Drekikier
Secondary High schools is inaccessible by traffic because of the deteriorating
condition of the road. Ambunti is only accessible by outboard motors and
motorized canoes as there is no road link.

The district has over 146 kilometers of road, most of these need maintenance
and proper sealing. Also given the terrains in the hinterlands of the district,
bridge infrastructures form an important link in the fransport sector. Many of
the bridges and roads have deteriorated over time and needed to be
properly constructed. The decline in the quality of District’'s tfransport
infrastructure over the years has had a major adverse impact on service
delivery and income earning opportunities.

Mobile communication coverage has reached the entire district but at times
this is hampered by pockets of zero coverage due to geography and
technical issues. Rural Electrification in Ambunti and Drekikier is run using
gensets and is limited. There is an existing project in RE using solar being
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trialled in Maulu, Avatip and other surrounding villages. Most villages along
the Sepik River and the ftributaries of Ambunti and Tunap Hunstein require
operational airstrips and cleared waterways for people to fravel to and from
the service centers to access basic services.

There are Twelve (12) operational airstrips (AmbuntiFrieda,Mersey,
Iteri, Moropote, Sorimi, Nagri,Pukapuki, Sumwari, Wario, Hauna and April River)
in the district which requires maintenance. All these airstrips are operated by
various mission agencies except for Ambunti which is managed by the
Provincial Government. Key waterways along the main Sepik River and the
various tributaries also require maintenance all year around to enable people
to move freely.

Ambunti and Tunap/Hunstein LLGs are not linked by road network system.
Therefore, the proposed district road construction in the next five years will be
on the proposed district road to link Ambunti.

-

Yambi — Avatip road

2. Yambi - Aplatak — Ambunti Station road

Figure 2.1: Ambunti Drekikier Road Network

Yessan

Ablatak = Sengo

‘Masamm Yambi Avatip Rd Starting Pt

Amaki Number 1

Kwawa Yama

Tongwinjamb

‘Banguwis Village

Yambongu
Washkuk

Ambunti

Challenges

Poor access feeder roads into the remote rural communities
Insufficient funding’s for new roads and routine maintenance

Organic Law Provision of Works functions and responsibilities resulting in
duplication of limited resources.

Delays in major contracts being awarded due to lengthy Government
Procurement Process
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e Continuous and exorbitant or unrealistic compensation claims for land
on road route

e Minimal access of rural produce to local markets Infended basic
services are not being dispatched to most of the rural populace.

e Economic activities are discouraged or frustrating.

¢ |Inadequate funding by respective levels of government.

Way forward

The Ambunti Drekikier DDA recognizes that the major catalyst and enabler for
boosting development activities in the district is no doubt, transport
infrastructure, and thus, it is targeted as the District and Provincial
Government top priority.

Focus Projects
e District Roads Rehabilitation Program
Jetties Construction Program
Airstrip Rehabilitation Programs
Telecommunication Infrastructure Programs
Data Base Centre
Power Generation Investment Programs
Power Rehabilitation Program
District Town Water Supply and Sanitation Program
Rural WaSH Intervention Program
Institutional Housing Development Programs
Land Mobilization Program
Construct new road in Ambunti area “Masamei to Aplatak then to Ambunti
station.

Y i A ——
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2.3 Health Sector

Health Sector has deteriorated over the years and revival of government
presence in this sector is a priority. Most of the services in the health sector
that is active at this stage in the district is run by church agencies. These
church agencies include Pacific Island Ministry, Catholic Health Agency,
South Seas Evangelical Church (SSEC) Health Services and recently
Samaritan Aviation delivering rural health service through water landing
craft/plane (Saman Balus). Most other Health Facilities run by the government
previously are now closed.

According to Provincial and District Health Status Update 2023, most Health
Facilities in Ambunti Drekikier Health are inactive. In November 2023, ESPHA
advised 57 positions for closed aid posts in Ambunti Drekikier District. Most of
the currently active facilities are run by Church Agencies. Only active facility
under the government agency is Ambunti and Drekikier Health Centres. So,
the District Priority in Health Sector is to revitalize the closed down
government health facilities especial the rural Health Posts. Ambunti Health
Centre was upgraded to level 4 District Hospital to effectively deliver the most
needed health services to the people of Ambunti Drekikier. Transportation
costs remain the major hurdle for delivers throughout the district to provide
land and river transport for effective delivery of health services by year 2027.

Challenges
e Deteriorating health facility buildings,
e Deteriorating staff houses
e Very poor and unhygienic waste disposal for patients at the health
facilities.
e Health facilities have no water supply system.
No fence surrounding the health facilities making them vulnerable for
theft.
No standby generator sets.
No proper lighting system
Insufficient funding for maintenance and renovation
No incinerators

Way forward
e Increase the number of ward areas with at least one aid post open
and available to deliver services.
e Prioritize rehabilitation of aid posts, health centers, and district hospitals.
e Upgrade six aid posts to Community Health Posts (CHP).
e Increase the number of facilities in rural areas and urban settlements
that have essential equipment available in accordance with the
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National Health Standards, including functioning cold chain,
communications, and transport.

e Rehabilitate essential static plant equipment at district hospitals and
health centers, as per National Health Standards

Focus Projects
. Major Health Posts/ District H/C

. Community Health Posts
. Community Health Infrastructure Program
. Health Infrastructure Rehabilitation Progra

2.4: Education Sector

Ambunti/Drekikier district has experienced many problems in its efforts in
providing and maintaining an efficient and effective delivery of education
service. With limited funding the provision of quality education is far from
reality. Many schools are closed for a long period of time due to no staffing
and infrastructure not up to standard. The district education services are
available to the people of Ambunti -Drekikier through, 2 secondary high
schools, 9 Provincial High Schools, two (2) Vocational Centres, 86 Primary
schools and 104 Preschools.

Challenges

e High rate of school dropout
e Inadequate number of levels of education institutions
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e Poor conditions of school facilities

¢ School age children are not educated and have low-level literacy
level.

e |neffective Board of Management

¢ Lack of maintenance of existing facilities

e Construction of new infrastructure is insufficiently funded.

Way forward

Education whether formal or informal, ensures overall and understanding and
cooperative district population. People in the district must be educated to a
degree that not only equips them to part take in the development of the
district and province, but also to take initiatives to better their own livelihood.
To address the challenges faced in the district, the plan aims to ensure
construction of elementary school per ward, to carry out maintenance and
expansions of primary and secondary schools, and to ensure constructions of
vocational and technical schools. There must be efficient supply of school
materials, and awareness campaigns on various educational institutions.

Focus Projects
1. Early Childhood Education Development Program
2. New Primary and Secondary School Establishment Program
3. Education Infrastructure Development Program
4. TVET Infrastructure Development Program in Nukuma and Kawanga.

2.5 Law and Justice Sector

Law and order are currently a major issue facing the district. There are only
five (5) regular police personnel serving a population of over 90,676 (2011
census) or a ratio of 1:20,000. This is four times above the national requirement
of 1:5000. Police housing has been an ongoing issue making it less attractive
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for new recruits into the district. Rural lock up and district courthouse does
exist but requires manpower and a resident magistrate. Village court officials
in the districts also lack administrative and legal skills training to preside over.
The district has only one Village Court inspector, which caters for fourteen
(14) village court establishments and one hundred and forty (140) village
court officials. The main disputes that accounts for village courts sittings
include, assault, stealing, unpaid debts and drug abuse. The services of the
Police forces are impeded with lack of manpower, communication systems
and all modes of transports. Absence of an allocated vehicle, water police
to support mobility to separate establisnments is a concern. There is now one
District Court House and Magistrate accommodation and related facilities
are to be established. A rural lock up to punish petty offenders is also lacking
maintenance.

CHALLENGES
e Village Courts not fully established.
e Insufficient funding for Village Courts and Land / Peace Mediation
Mechanisms
e No supervision and training for Village Court officials
e Poor awareness and increase in alcohol and illicit drug abuse.
e Declining family and Social Norms and Values and increasing
lawlessness.
e Lack of police manpower and logistics
No community Policing in Wards

WAY FORWARD

e Law and Justice in the district has become a grave concern. Not that
the current situation in the district is out of hand, but the frend depicts
that there will be greater law and order problems in the district if the
current challenges faced are not adequately addressed.

e There are law and justice enforcing agencies that are making practical
efforts by promoting, creating, and maintaining a conducive
environment free from unlawful activities that can be enjoyed by the
people. However, these agencies need to be supported further
considering the current constraints that they face.

e The plan aims to firstly expand, improve, and maintain facilities of law-
and-order enforcing agencies, and provides training and incentives for
vilage courts, establish Peace and Good Order Committee and revive
Auxiliary Police. In addition, an extensive awareness campaign on drug
abuse and other related issues shall be carried out.

FOCUS PROJECTS

Priority projects the DDA will focus on:
¢ Village Courts and Peace Mediation Support Program
e Police Support: Housing, Venhicles, Uniforms
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e Advocacy on Anti-Drug Abuse and Guns Control and Rural Lockup
projects.

2.6 Public Finance Management

Accessibility to reliable communication and electricity requirements as well
as clean water and sanitation needs is a constant reminder of the difficulty
confronting the district in attending to these essential services. The service
centres of Ambunti and Drekikier are currently run using stand-alone
generators (gensets) for their electricity requirements. Many households have
resorted to using battery lamps as well as solar lights for night use. Delay in
release of district funds and insufficient funding is cause of some of the
problems stated above. Geographical nature of the district makes it
challenging for accessibility to key utilities such as communication and
electricity. Land issues also impede installation of infrastructure for public use.

Challenges
e Need to Identify Revenue sources and Raise Internal Revenue
e Insufficient internal revenue from Provincial government
e Need to coordinate budget and planning processes.
e Need to drive the budget according to strategic plans and
approved annual work plans.
Need to adhere to financial procedures.
Need to establish a project management &review guide to match
available resources.
Delay in posting of Warrants Authorities & CFC
Lack of Internal Conftrol
Centralized financial management powers
Bank clearance.
Accounts not reconciled.
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Way forward

District fo meet its annual revenue target projections.

Submit report on revenue potential to SEM.

The Provincial Government to meet its obligation to provide adequate
levels of funding for goods and services for the district.

LLGs meet the target set for collection of related fees to support district
budget.

Develop a process to ensure budget matches available resources.
Strengthen communication between District and Planning Office so
that District budgets adequately framed and submitted on fime.
Consultation between the SEM and the PHA Budget

Committee to promote continuous awareness of the implementation
of the strategic plan.

Program Managers to operationalize Strategic Plan infto Annual Work
Plans and Budget

Conduct workshop and orientation on Public Finance Management
Act and Finance Manual

District Accounts must ensure claims examination comply with
procurement procedures.

Prepare guidelines on project management and review.

Establish contingency plan to cater for late release of funds.

Establish Stand-Alone PGAS for Health Function Grant within district.
Retain district sector function grant for selected sectors and institutions
currently affected by capacity of district treasury.

Dialogue between District Treasury, Provincial Treasury, NDoH, National
Treasury, Finance and NEFC

Apply PS disciplinary measures as per GO for incidence of
misappropriation of public funds.

Establish internal audit office.

Conduct ongoing training and awareness.

CEO to delegate financial powers to selected officers at LLG, District
Administration, and District Treasury

Strengthen capacity of District Treasuries and District Office

Licise with bank management to minimize delays in clearance of
health funds.

Carry out audits on district sectors and church operating accounts.
Carry out audit reviews on general trust accounts and attend to issues
in the audit review report.

Focus projects.

District 5-year service plans are the starting point to the internal annual
budget process.
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e Focus should be on the ‘strategies for improvement’ which provides
clear guidance on ‘where are we now’ and ‘where do we want to get
to'.

e Review district profiles

e Review expected activity versus actual activity within each facility in
each district, to develop some basic staffing and operational
requirements.

e Review performance indicators like

Methods to employ for developing district budget estimates for each year.
1. Keep in mind district 5-year plan.
2. Top-down/bottom-up
3. District Budget and Finance Sub-Committees
4. Budget formulation methods (incremental versus activity)

2.7 Administration and Public Service Governance

The current administrative set of the district is due to the geography. Ambunfi
service centre caters for Ambunti and Tunap Hunstein LLGs, whilst Drekikier
looks after Drekikier and Gawanga LLG. Under the current administrative
structure of the ESPA, there is only one position for the District Administrator. In
Ambunti Drekikier case, the DA chooses to reside in whichever service center
he/she finds convenient. All District Finance offices are in Ambunti thus, af
most times, the DA is located there. Drekikier staff travel to Ambunti to
process all payments when required. It is therefore a logistics hurdle the
district must overcome either administratively through the creation of a
position looking after a sub district or alternatively try to connect the two
service centres with a road link in the foreseeable near future. The current
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staff strength of the LLGs is around five (5) but this will increase to twelve (12)
with the new ESPA structure and will assist districts and LLGs in servicing the
people.

2.8 Climate Change and Natural Environment

Ambunti Drekikier DDA will ensure that district and LLG stakeholders are
active partners in the major Natural Resources in its boarders and support
socio-economic activities based on the principles of Sustainable
Development and guaranteed welfare of future generations. It also aims to
ensure that host LLs/ILGs/Landowners Associations derive maximum benefits
from formal MOA through higher Equity Rights with Sustainable long term
financial gain from ILG Equity and Investment share in the project.

Extractive Industries and Non-Renewable Resources Sectors Revenues should
be invested in Primary Sectors. Agriculture, Forestry, Fisheries and Tourism in
social sector as major Renewable and Sustainable sectors cushion and
adverse impact when these non-renewable are exhausted over next 30 to 40
years. Environment and Conservation of Protected Areas in the face of
Climate Change must receive special attention to mitigate and
consequential effects and to draw benefits from Carbon Trade/Credit
mechanisms like GEF. Natural Resources Development in the district has great
potential as an income generating alternatives for the people but has been
untapped and overlooked over the years. People are beginning to realize
the immense benefit derived from forestry, hydrocarbon extraction and
minerals exploitations. Demand is spiralling for forest products and services;
however, the climate change phenomenon is bringing new challenges and
demands for whole government approach to mitigate them and assisting
land/resource owners.

=g
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2.9 Population, Youths and Women

Community centric development in the district will centre around programs
on women, youth, and people with special needs. An integrated Community
Development concept incorporating the current process of civil and identity
registry is also taken in account. These programs will be implemented in
collaboration with partner NGOs and other stakeholders. Socio-economic
development triggers changes in the values and lifestyle of people, families,
and socio-cultural dynamics of communities. Critical massing of population in
growth communities and District HQ mainly through urbanization will also
accelerate the upsurge of social ills such as anti -social behaviour, family and
community violence, marginalization of the poor, weak, handicapped. All
these will put added pressure on the existing underperforming community
development programs in the district. Efforts in the delivery of services
associated with welfare, counselling and even protection from abuse to
affected families and communities will be the focus.

2.10 Strategic Partnership

Ambunti Drekikier District needs to improve networking and partnership
because it is an important strategy for community transformation and
effective community governance. It is the pathway to enhancing
mobilization and enforces networking at the national level, involving at state
institutions and agencies and cascading to the lower tiers of government.

FBOs, CBOs, NGOs and NSAs are equitable and efficient partners in the
delivery chain in Ambunti Drekikier District. They are well equipped and
committed to engage cross-sections of communities in active lifestyle based
on sound principles and deliver basis intfegral goods and services in holistic
way.

29

Dutisit Dolopmant Bloss 023 ~ 2027




by i0}/0} 105 03 0} 0} 05107 0} 0} 0510}

CHAPTER 3: STRATEGIC ALIGNMENT TO MTDP IV 2023 - 2027

,C} STRATEGIC ECONOMIC
QX INVESTMENT

Objective: To build a robust and resilient economy
The SPA 1 on Strategic Economic Investments has 11 DIPs:

To stimulate economic growth in the agriculture sector in Ambunti Drekikier
district through the development of a well-coordinated planning and
implementation that are interactive, and effective, involving the full
participation of the stakeholders, which promotes food security, income
generation and poverty alleviation.

(=] 0 B Dart.2 DIP1.3 D14
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Overview

Agriculture sector has a significant role to play in providing broad based
income and employment to most of the population in the district, which live
in the rural areas. However, due to the absence of proper planning in the
past, agriculture sector was driven on an ad-hoc basis, without proper
coordination and control, and has faced many difficulties, with estimated
growth well below expectations, except for one or two sub sectors that have
fared well. This has apparently affected most rural population that depends
exclusively on agriculture for their livelihood.

Among the factors identified as conftributing to lack of growth of the
agriculture sector are fragmented planning and lack of coordination,
monitoring, and evaluation. This situation has affected allocation of available
limited resources to priority areas in agriculture.

To correct this situation, the Ambunti Drekikier District to develop in
consultation with all stakeholders, a well-articulated District Development
Plan that clearly identifies priority areas for development and link the
resource framework and budget to effectively implement agriculture
programmes in the district.

An investment envelope of K9.651 billion is needed to deliver these economic sector
priorities. Various innovative financing modalities will be deployed with stakeholders
and partners including the Government’s own budgetary resources envelope

SPA 1 Investment

DIP 1.1 Commercial Agriculture & Livestock Development

The following programs will be implemented by DAL:

i) District Agriculture Development Program;

ii) Spice Development Program;

iii) District Freight Subsidy Program;

iv) District Commodity Price Support Program; and

v) Industrial Hub and Market Access Support Program.

Tables 1 to 4 below show the investment requirements, KRAs, strategies and targets to
develop
the agriculture sector.
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DIP 1.1.1 Palm Oil

Figure 3.1: LLGs engaged in oil palm sector

Ambunti Drekikier District has no oil palm plantations. District will facilitate new investment in
oil palm industry in the selected areas of the district.

Map ofNukuma area

- = = school
- %} Health Posts

=~ —v— Black Wara River
Fuel Reselling Depo Sepik River
Yambun 2
.

Hambuken

Satekiua
Gautapa =

BB
- Urumbanj

Armaki 1 Banger

“AmE

MAP OF NUKUMA wg‘ﬂgg‘
AREA

The district will invest in the following Programs:

i) Oil Palm Development Program;
i) Palm Oil downstream processing and Industrial Hub Development;

iii) Customary Land mobilised to develop additional large-scale Oil Palm Plantations;
iv) Smallholder Oil Palm Commodity Access Roads upgrade and sealing; and

Tables 1 to 4 below show the investment requirements, KRAs, strategies and targets to
develop the palm oil industry.
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Ambunti Drekikier District will invest in the following Programs:
i) Plantations Rehabilitation Program;

ii) Price Stabilisation Program;

iii) National Coffee Development Program;

iv) Coffee Freight Subsidy;

v) Downstream Processing and Exports Support Program;

vi) Development of Coffee Export Office;

vii) Coffee Commodity Roads; and

viii) Coffee Research and Development.

Tables 1 to 4 below show the investment requirements, KRAs, strategies and targets
to develop the coffee industry.
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DIP 1.1.3 COCOA

AMBUNTI DREKIKIER

Ambunti Drekikier District aims to undertake strategic interventions in cocoa nursery roll-out
programs at the district and province levels, and rehabilitation of rundown cocoa plantations
and senile cocoa farms. Introducing cocoa to new areas and promoting cocoa MSMEs and
group-based farming systems can improve quality in breeding and farming methods; and the
whole value chain

The specific investment Programs under this sub-sector include:

i) District Cocoa Development Program;

ii) District Cocoa Freight Subsidy;

iii) District Nurseries Program;

iv) Cocoa Downstream Processing and Value Adding Initiatives;
v) Cocoa Access Roads Upgrading and Sealing

Tables to 4 below show the investment requirements, KRAs, strategies and targets to
develop the cocoa industry.
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AMBUNTI DREKIKIER

Rice has now become the staple food for the majority of Papua New Guineans. The
rice growth cycle is only three months from planting to harvesting, and its durability
for prolonged storage makes it a significant crop for strengthening food security for
times of drought and other natural disasters.

The specific investment Programs under this sub-sector include:

i) Large scale Commercial Rice and Grains Farming Program;
i) Smallholder Rice Farming Support Program; and
i) Rice Milling and Downstream Processing Support Program.

Tables 1 to 4 below outline the investment requirements, KRAs, strategies and
targets to develop the rice industry.
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LIVESTOCK

AMBUNTI DREKIKIER

Inadequate and inconsistent data collection and compilation complicates the determination
of livestock production statistics. Although the district has large areas that are suitable for
large-scale cattle, poultry and other livestock farming, there has been little support in the
past to develop the sector.

Under the new Ministry of Livestock, Government will invest in a national livestock
development program, including large-scale cattle breeding and farming, poultry and other
livestock. Under the MTDP |V, domestic livestock production is projected to increase from
the current baseline of about 16,000 tonnes to reach 60,000 tonnes in 2027.

Ambunti Drekikier District investment Programs under this sub-sector include:

i) District Livestock Development Program;
ii) Rehabilitating and building new Abattoirs; and
i) Establishment of Commercial Animal Feed Farm.

Tables 1 to 4 below show the investment requirements, KRAs, strategies and targets to
develop the livestock sector.

46

Dutisit Dolopmant Bloss 023 ~ 2027

.t
*tecenner”




2207 — S20% g gl P proq P

LYy
0l 0z 0¢ 0l 0 paYsI|qe)se SuIe) 8]1Ip020.0 ST JO JaquinN g
0l 0z 0z 0l 0 paysI|qe)se L.} Yonp Jspjoy [[ewS S9TT JO JsquinN v
ddd
5 paysiqelse :
omﬁ( . 0¢ 0 0z 0l 0 wuey pue Buipsaiq A1ebbid Japjoy |lews s9T7 Jo JequinN 1’1 did

oy oy 0z 0¢ 0 paysijqe;se wi.ey Ajnod Jspjoy [lews $9T7 J0 JsquinN 4

G g G G 0 paysijqelss wiey A1e661d Jepjoy (lews $9T7 Jo Jequiny |

¥903S9AI7 ')}

9¢20¢ *TAIr4 ¥20C
salouaby ajqisuodsay O —— s9|qesanlpg A3y | ON dId

SQUVANVLS FOIAYIS WNIININ 7 ¢3navl

VIV LINS3Y A

Wa/did/dISd/dISa L0 b0 | zo | 00z0 | 00z0 | 00 ) oL Bues sed | g
. . _ . | nunquyyuieisunyy
Wa/did/dISdidISa L0 o | zo | 2o A 00 Bugjesely pue Buied ejposos) | :
BunL V'L dia

Wa/dIdidISaidIsa g0 500 |osi0] S0 | g0 00 punguIy Buedsong | ¢
Wa/dId/dISd/dISa 50 500 | 10 10 10 00 y XSOTT IV Agnod | 2

disd/disa g0 500 | 10 10 10 00 y XSOTT IV AioBBld | |

}O0)SANIT L)'}

(11w, y) syso0o
pajewn}sa |ejo|

920c  szoe
Y R S SpPJepN/s sjoafoud /swieiboid Jo1)s] (o]
(l1w,)) uonedojly [enuuy PIENSOTI weiold d i N Al dA1N

LININLSIANI ' 318Vl

(s)a2anog Buipuny

LN3INLSIANI




o Y a® 0o e
o0 0 .OQOI ce®®® ® e,

2207 = SEr " r e e el

8t

spiem pue 971

0¢ (14 0z Gl ol TN 20JoWWOY JousIq | Jad Juswiysijgelss siawiiey 8|Ipo2od Jo uoiodold ¥
pJem pue 977

g 0S G Ge Gz Gl 90J8WWOY JoLISI( Jad paysijqelse siswiey A1ab6id jo uoiodold ¢
9711

0§ [+17 ov 0 (74 0z 80JaWWO0Y 101ISI[ Jad juswysijge;sa siaw.e; 3onp Jo uoiodold z
pJem pue 977 Jad

Gg 0S8 014 Ge 0¢ 0¢ 80J8WWOY JoMIsid paysi|qejsa siapjoyjlews Annod jo uojodoid l

ejep apiroid 0} Tya Jouisia
Y20)saAIT 8°}°L dId ‘'ON

Le0e 9202 6z0e

sjabie] [enuuy

veoe €c0e

(s) @d1nog yur yosfoud

‘7 318vL

(zz0z) auijaseg s103e21pU| JoU3SIq

SYO.LVOIIANI

SYOL1VIIaNI

Ansnpui ayy Ajisiaaip 0} diysisupied syowoid

(Anoasoig) [05u02 asessip pue 1sad [ewiue Joj Juswidojaasp pue ydiessal oddng
sweiboud Buiuien pue juswdojorsp yaieasal Joddng

S81JU8 uoRNquUIsIp pue Buipaalq ysiiqeis3

uononpoud Anjnod pue Aia661d [eiosewwod Japjoy|iews uoddns pue abeinooug

ueld
Juswidojenaq Wwis] wnipspy ainynouby

~ | N[ | O

Y20)saAI7 8°L°L dId
salbajes)g uonejuawsa|dwy ON

99UaI3)ay ue|d/Aaljod 10}998 €318vl

S3I93LVHLS




The production and commercialisation of spice crops, including vanilla, cardamon,
ginger, turmeric, cinnamon, pepper, citronella, and nutmeg, fall under the purview of
the spice industry. Amongst these crops, vanilla is produced by smallholders with all
produce exported. It is estimated that some 20,000 households in the district
participate in spice production.

Ambunti Drekikier District will deliberately focus on the commercialisation of the
spice products and support access to reliable markets.

The specific investment program under this sub-sector is District Spice
Development.

Tables 1 to 4 below show the investment requirements, KRAs, strategies and targets
to develop the spice industry.
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Alluvial gold mining using gold dredges and manual effort is widespread in the Hunstein
Ranges, Wario-Frieda River and May River areas. Many people along these areas are
engaged in this activity to sustain their lively hoods. Recently many people have been
drawn to the area from other districts of East Sepik to buy or exchange goods for alluvial
gold.

The district also shares border with Telefomin district of Sandaun Province where the
much publicized Frieda River Mine or recently called the Greater Sepik Project is located.
With the mine in the exploration state and operating under exploration lease the
developer recently released its Environmental Impact Statement (EIS) in 2018 which is
being reviewed by the PNG Government. Frieda mine will be issued licences under
Special Mining Lease (SML). The district stands to be affected environmentally,
economically and socially from the development of the mine and thus requires prudent
advice and expertise to provide to the state negotiation team along with the ESPG on its
stand on the matter.

Currently exploration activities are completed, Mining Plant Site construction, design of
road and infrastructure plan completed. Developer liaising with Department of
Environment & Conservation and will come up with a environmental plan. As soon as
Department Permit is obtained, they with apply for special Mining Lease.

Small-scale gold extraction remains one of the major cash generating activities available
to remote communities in the Sepik river catchments. Several techniques are used
ranging from panning to petrol driven dredges. Practicing environmentally safe methods
in alluvial mining remains a challenge. Negotiating the development of the Frieda Mine
Project will remain a key issue for the district and Province given the immense
Environmental concerns relating to the development of the mine.
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CAY \
)

Sustalnable Flshery Value &= =

~_ Chain Development in -*:‘-*-"-‘-‘-H
1 the Greater Sepik Region _

Ambunti Drekikier District has an extensive and valuable fisheries sector ranging
from inland river fisheries, aquaculture, and Sepik River fisheries.

The fisheries and marine resources sector is a multi-billion-dollar industry that needs
proper development to maximise economic returns to the district.
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DIP 1.4 FORESTRY

The district hosts the internationally recognized April Salomei Forest
Management Area (140,233 ha) which has come under PNG’s first REDD+ project.
The project spans the Tunap Hunstein ranges including parts of Angoram and
Wosera Gawi. This vast area of rainforest is now being threatened with logging
interests from Malaysian logging companies and the Frieda Mine project.
The management and sales of carbon credits to international firms and the benefit
sharing arrangement from the proceeds of the sales remains a contentious issue for the
respective landowner companies and the communities they represent. Under the
current arrangements income made from the sales are intended to fund development
of schools, health services, and communication and community projects.
The major challenge is the monitoring of the forest and its biodiversity and ensuring
equitable distribution of the proceeds from the sale of carbon credits to respective
communities

Tables 1 to 4 below show the investment requirements, KRAs, strategies and targets to
develop the forestry sector.
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DIP 1.5 BANKING AND FINANCE

More Ways to Bank

A financially inclusive population is a move towards a stronger and more sustainable
economy. Currently, an estimated 70% of the district’s population does not have access to
formal financial markets and services.

Poor financial accessibility in district is perpetuated by limited infrastructure; a diverse and
often geographically remote population; limited participation in the formal economy by most
Papua New Guineans; and limited exposure to the formal financial sector and high levels of
financial illiteracy. Cost of service delivery is a challenge in the district because all the
LLGs are situated in some of the most remote places in the world. With the
remoteness, a lot of services such as education and health and banking are
inaccessible by many of the population. Many officers serving in the district also lack
up to date knowledge and skills to serve the people

District will continue to work with the existing financial institutions to design innovative
financial products suitable to diverse segments of the PNG markets. Strategies also include
financial literacy, promoting a savings culture.
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DIP1.6 MICRO, SMALL AND MEDIUM ENTERPRICES
n [— ] :

SEPIK ADVENTURE TOURS
\PUA NCW GUINEA EXPERIE SRR

)

There are many income earning opportunities that small entrepreneurs are engaged in
which can be harnessed and promoted into viable SMEs in the district. Some of these
are trucking, guest houses, alluvial gold buying, trade stores, fuel distribution,
crocodile meat, and skin trading, vanilla buying and many more.

Many small businesses lack the knowledge and appropriate technology and support to
be sustainable over a long period of time. Micro financing institutions are also not
readily available to help these businesses and individuals to venture into the next level
growth in the SMEs.

Utilizing the cooperative societies as a vehicle to drive the SME sector is one way, the
district can focus on developing small businesses. The lack of business incubation center
in the district to up-skill established and emerging entrepreneurs coupled with lack of
financing and credit facilities as well as access to appropriate technology remains a
challenge for the development of the SME sector in the district.

Tables 1 to 4 below show the investment requirements, KRAs, strategies and targets to
develop the MSME sector.
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DIP 1.7 DISTRICT TOURISM, ARTS, AND CULTURE DEVELOPMENT

Al R ONT O el ; e A 5 4 W R
? :

= ]

There is huge potential for the tourism industry in the District. Famous traditional spirit
cults, and the well-known house Tambrans and and beautifully decorated house posts
called “Mimaka” by the Koma and Nukuma People of Waskuk and Numau are known in
the world and exhibited in international museums.

Cultural festivals such as the well-known “crocodile” festival held annually in Ambunti
is opening up the district to the niche tourism market and promoting the district
internationally. There are cultural sites and distinct flora and fauna which can turn the
district into a tourism hotspot.

Lack of training and exposure to information on tourism products is lacking.
Inaccessibility is a hindrance to tourism activities to explore the hidden culture and
tradition in the respective communities. Law and order issues also hinder the growth in
the sector.

Tables 1 to 4 below show the investment requirements, KRAs, strategies and targets to
develop the Tourism sector.
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DIP 1.10 LAND DEVELOPMENT

Access to land for community projects and installation of public utilities remains a
contentious issue in the district. Over 95% of the land is customarily held and requires
careful consultation with landowners before any project is implemented. The townships
of Ambunti and Drekikier now face problems with landowners’ infringement into
state owned alienated land. At times demands are placed on certain services such as
schools to meet un-expected claims.

The neglect of government stations has led to landowners taking re possession of
supposedly state land and thus pose a problem for public servants to move in again.
Current land administration system in the district is in disarray because they are no
district lands officers to attend to land matters. Land dispute mediation is problematic
because of lack of funding and key, trained personnel.

Tables 1 to 4 below show the investment requirements, KRAs, strategies and targets to
develop the Land sector.
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Objective: Building district-wide critical enabling infrastructure
for socio-economic connectivity

The Connect PNG Program is focused on infrastructure, which is a critical enabler for
economic growth. To achieve economies of scale, the Government plans to connect the
country by providing good quality transport infrastructure, reliable and affordable energy,
access to better telecommunication networks, the provision of clean and safe drinking water,
sanitation services, urban growth centers and national housing.

Service infrastructure especially roads and bridges is in dire need. Though, the main
Sepik Highway runs through Drekikier, inland areas of Wam, Urat and Kombio still lack
accessibility. Gawanga LLG is also inaccessible and Drekikier High and Brukam
Secondary

schools are inaccessible by traffic because of the deteriorating condition of the road.
Ambunti is only accessible by outboard motors and motorized canoes as there is no
road

link. District is planning to build road to Ambunti via Yambi to Aplatak then to Ambunti
Station.

Mobile communication coverage has reached the entire district but at times this is
hampered by pockets of zero coverage due to geography and technical issues.
Rural Electrification in Ambunti and Drekikier is run using gensets and is limited. There
is an existing project in RE using solar being trialed in Maulu, Avatip and other
surrounding villages.

A projected investment of K17.8 billion is needed to deliver these infrastructure priorities by
2027. Priority investments will be focused on the following DIPs:

73

Dt Bsslopments Blovs BOZT Z0RE

.t
*tecenner”




3030305050 0301 050100501

DIP 2.1. CONNECT LAND TRANSPORT

Figure 2.1: District Road Network
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Service infrastructure especially roads and bridges is in dire need. Though, the main
Sepik Highway runs through Drekikier, inland areas of Wam, Urat and Kombio still lack
accessibility. Gawanga LLG is also inaccessible and Drekikier Secondary high school is
inaccessible by traffic because of the deteriorating condition of the road.

Ambunti is only accessible by outboard motors and motorized canoes as there is no
road link. District is planning to build road to Ambunti via Yambi to Aplatak then to
Ambunti Station.

The District will develop, rehabilitate and/or maintain 400km of District roads and
highways, 4,000km of provincial and district roads, 400km of roads under the 20-year
Connect PNG program, 10 rural bridges. DoWH, Department of Transport, Provinces and
Districts will take the lead and ensure greater coordination to achieve these targets.

A projected investment of K7.2 billion is needed to deliver the road infrastructure priorities by
2027.

The investments will focus on the following programs under this DIP:

i) Connect Ambunti with roads links

iii) District Roads;

iv) District Commodity Roads;

vi) District Bridges Constructions; and

vii) District Bridges Rehabilitation and upgrade program
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DIP 2.2 CONNECT DISTRICT — AIR TRANSPORT

The District plans to install international air navigation aid systems in all the of the rural
airstrip in order to ensure a large portion of the people have access to air services by 2027.
National Airports Corporation, Civil Aviation and Safety Authority, Rural Airstrips Agency,
Department of Transport, and Provinces and Districts will take the lead to build up the air

transport sector

District interventions will focus on upgrading and operationalise at least 10 rural airstrips
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2.3 CONNECT DISTRICT WATER TRANSORT

REDMI A1 01/18/2824%09:16

The district is focused on developing a river transport system that is easily accessible by
Sepik River communities. It also intends by investing in the infrastructure for clearing
waterways (mud deposits) during dry seasons so tributary communities can access

the water transport system. People walk long distances during dry seasons.
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DPI 2.4. Connect District - District Telecommunication and ICT
Connectivity

Mobile communication coverage has not reached the entire district like Nukuma area.
Other areas received the signal but at times this is hampered by pockets of zero
coverage due to geography and technical issues.

Rural Electrification in Ambunti and Drekikier is run using gensets and is limited. There
is an existing project in RE using solar being trialed in Maulu, Avatip and other
surrounding villages.

The district plans to increase accessibility, reliability, and affordability of government

digital services and other ICT services while maintaining security of these systems and the
cyber safety of our citizens. The district aims to deliver 90% access to telecommunication
(access to voice and data), 70% radio and television, and 50% internet access by 2027.

An investment projection of K2,034 million is required to deliver these infrastructure priorities
by 2027. The investments will focus on the following programs under this DIP

The investments will focus on the following programs under this DIP:

i) District Telecommunication and NBC Infrastructure Development Program;
ii) National Satellite Program;

iii) Critical Digital Infrastructure and Government Private Network (GPN);

iv) District Cyber Security Program; and

v) Access to Digital Services.

Tables 1 to 4 below show the investment requirements, KRAs, strategies and indicators to
develop the national telecommunication and ICT connectivity.
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Rural Electrification in Ambunti and Drekikier is run using gensets and is limited. There is
an existing project in RE using solar being trialed in Maulu, Avatip and other surrounding
villages.

This Pan supports the roll-out of the district Electrification Program to achieve a target
of 40% of households from the current 19%. The generation capacity will include clean and
renewable energy sources; hydropower, biomass, natural gas, geothermal, wind and solar.

PNG Power Limited, Kumul Consolidated Holdings Limited, Independent Consumer and
Competition Commission, National Energy Authority, Public Private Partnership Centre,
Provinces and Districts are responsible to take the lead to deliver National electrification
across the district.

An investment projection of K3,391 million is required to deliver these infrastructure
priorities by 2027.

The investments will focus on the following programs under this DIP:
i) District Power Generation Investment Program;

ii) District Power Transmission Investment Program;

iii) District Power Distribution Investment Program;

iv) Rural Electrification Investment Program; and
v) Off-Grid Renewable Energy Development Program
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2.6. Connect District — District Water Sanitation and Hygiene

Access to safe drinking water Ambunti and Drekikier is limited. People use well water and
Sepik River to access drinking and cooking water.

This plan aimed for urban the urban population to have access to improved drinking water
source and improved sanitation facilities to the people. Health and education facilities should
have access to safe drinking water and sanitation services.

Water PNG Limited, Kumul Consolidated Holdings Limited, Public Private Partnership
Centre, Provinces and Districts are responsible to take the lead on delivering on these
targets.

A projected investment of K915 million is required to deliver these infrastructure priorities by
2027.

The investments will focus on the following programs under this DIP;

i) District Towns Water Supply and Sanitation Program (WaSH at District Capitals);
i) Rural WaSH Intervention Programs (Rural WaSH); and

Tables 1 to 4 below show the investment requirements, KRAs, strategies and indicators to
ensure the delivery of improved drinking water sources and sanitation facilities.
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In Ambunti Drekikier District, basic government services are now being provided under
deteriorated buildings built in the late 1960s. Staff are now living and working under harsh
conditions, where transport and communications are never available.

The District Housing Program is important under the decentralisation system where public
servants employed in district centres need proper accommodation to live and work.

Department of Personnel Management, National Housing Corporation, Provinces and
Districts are responsible to deliver on these targets.

A projected investment of K640 million is needed to deliver these infrastructure priorities by
2027.

Investments will focus on the District Public Service Housing Program under this DIP

Tables 1 to 4 below show the investment requirements, KRAs, strategies and indicators to
deliver adequate national housing infrastructure
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Ambunti Drekikier District Headquarter is in Ambunti Station. However, currently the
station is located between sepik river and the Waskuk mountains. The space is
limited for further growth and developments in the district headquarter.

The district intends to develop new District towns and growth centres to
manage the growing demand and cater for the supply side pressure on modern services and
facilities. With the roll-out of the Connect PNG Program, the development of Urban
Townships and District Growth Centres along the corridors is necessary. This will manage
internal migration and create socio-economic activities, creating jobs, and revenue
generation. Department of Provincial and Local Level Government Affairs, Public
Private Partnership Centre, Provinces and Districts are responsible to take lead to achieve
the targets. District will establish Nukuma Growth Centre in Ambunti Local Level
Government.

A projected investment of K760 million is required to deliver these infrastructure priorities by
2027. The Investments will focus on the District Growth Centres under this DIP.

Tables 1 to 4 below show the investment requirements, KRAs, strategies and indicators to
deliver urban townships and district growth centres
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¥ < QUALITY AND AFFORDABLE
HEALTH CARE

Objectives
e Number of aid posts rehabilitated and in operation.
e Number of Community Health Posts in operation.
e Number of health centers maintained and in operation.

Overview

There are about 11 reporting health facilities of which 1 is district hospital, 11
are health centres, 1 is urban clinic, 52 aid posts only 10 are operational while
42 are_closed.
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Objectives

e Access: All children complete nine years of basic education and have
the opportunity for education or training beyond Grade 8

e Teachers and teacher education: All teachers are well trained and
resourced and are accepted by the community as professionals.

e Curriculum: All curricula are sensitive to local needs and students’
aspirations

e System management and planning: All institutions are managed
effectively and transparently and are accountable to their local
communities.

e Technical and Vocational Education and Training: A national system of
public and private institutions offering skills development courses,
ranging from short to full-time, leading to diploma and technician
qualifications

Overview

Ambunti Drekikier DDA focus to improve the education infrastructure and
facilities for delivery of quality education and HR capacity development with
10% DSIP funds to partner with FBO operated Academic institutions and
education centres.

102

LJ
o n
®0 0 400"




2202 = 302 xS g grpr
€01
disd oy 0l 0l 0l 0l 00 DHQ |weiboid poddng uoneonp3 Aseiua] | | 'y did
uole)ipalady pue bujurel) Ayenp
¥ ) . ) ] SENNENe welbold
Q& R L i g 00 B unquly | uoneyljigeysy ainondisedul 13AL ¢ v did
$da/dId/dISd/dISd ] . . . . weJboid
e 5 &0 5i0 50 00 ¢xsom Juswdojersg aimonuselju] 1AL b
(L3AL) Bulurely pue uonesnp3 [euoieIOA [EIUYID]
’ . . . . o welbold
09 gl gl gl gl 00 7 XSOTTIV JUBWYSIqeIST AIEpUOIaS MON 14
. . ) } . wesboid uswysigeis
oY 0l 0l 0l 0l 00 P XSOTTIV 100Uog Alewwiig MON € -
S
dd/dId/dISd/dISa 0z 50 50 50 ) 00 yXSOT1IV | weiboid uoneyjigeysy uoneonpy | ¢
. : : : . s weiboid Juswdojerag
17 0l 0l 0} 0l 00 7 XSOTTIV SINNISELU| UONEINP }
uopeanp3 Aiepuosss pue Aiewlid aiseg Ayjenp
welboid uoneyjigeysy
P . . ; : XS
70 L0 L0 L0 10 00 7 XSOTTIV Loneonp3 PooupIIYD Aes €
$da/dId/dISd/dISd 80 A A A A 7 XSOTTIV We.Dasd JWLYSIGers3 % I'v did
00 uoljeonp3 pooyp|iy Ale3
. i . ] ! " weiboid Juswdojerag
70 L0 10 10 L0 00 7 XSOTTIV aIMoNSeLU| pooupiIyD Aes }

uopeanp3 pooypjiy) Ajseg




2202 — §202 hs #lp T
140)
vaa 001 09 oy 0z pajsISSe sjuapn}s Jo JaquinN g ¢y did
weibolid poddng uoneanpg Aieisie |
90UIN0Id/VYAA/SdIS/ONOD 0l 0l 0l 0l paysi|qe)se s8sinoo apey doads Joj s|eLsjel €
9OUIAOJ S o N
"0ld/vaQ/SdIS/ONOD 0l ol 0l 0L wnnoLIng AJenb pue (s|is apes) pajinioal siayoes) Ajlend ¢ )

80UIAOJ sdays o Peleliigeya! vy

s g e | 3 | | pue paysi|qe)ss JoL)sIp 8y} Ul S|ooyds | JA L JO J8quInN _

(13A1) Burures uoneanp3 jeuoneIoy [ealuyda|

9Nd09/vdd/d3d /300N 0¢ 0l 0¢ 0¢C PaONPOJJU WIN[NDLIND pUE Payinioal s1ayoes) Ajlent G

Sdd/9Ndo9/vVAA/93d /3°aN 8 8 9 g sweJbosd [ JAL pue Q04 Buliayo sjooyas jo JaquinN 14

s K o paysi|gelsa juswdinba

dd/ONd°9/vad/83d /300N v © © Z pue qe| 82UB|as ‘Alelqi] Ym S|ooyds Alepuodss Jo JaquinN ¢ v dia

Sdd/9Nd09/vVAA/93d /3°aN 0s 04 0¢ 0C S8ll[ioe] HSEA Jusd8p UM S|00Yds JO J8quInN %

Sdd/9Nd09/vaad/d3d/30aN 0¢ 0¢ 014 0§ pajejljigeyas ainjonysesul s|ooyds Buysixa Jo Jaquin |

uoljeanp3 Aiepuoaag pue Aiewld aiseg Ajend

$8Y2INYQ/UISIA/Od ‘OdIIONd suonelyiienb Buiyoes) €
0z 0z 0g 0z panoidde yum siayoea) Buiuies| pooy-pjiyd Ales Jo Jequiny .

: o o o o paonpoIUl WN[NaLLIND Buluies| pooy-pjiyo Ajes Jo Jaquny Z

N R R 014 0¢ 0¢ 0l paysijqe)se salyifioe} pue padojeAsp ainjonsjsesul |

sa1ouaby a|qisuodsay

920z

§z0z

({14

sa|qelaAlaq [enuuy

uoljeanp3 pooy-pj1yJ Aje3

sa|qesanljaqg Loy

SAQYVANVLS JJIAY3S WNIININ

ON did

¢3navl

ealy )nsay Aay




P .Qon
AL

2207 = SEr " r e e el

SOT

620¢-1202 Ueld Juswdojanaq
S|IMS [eUoleN/0€0¢- | ¢0¢ Ueld

"sa)ue) | AL Joj Juswdinba Buiuies| pue Buiyoes) sjep-0j-dn apiroid

uoieanp3 |eoluyos] % JaybiH [euoneN v
020¢/061 uoisidoeQg
O3N/SZ02-1207 Ueld Juewdojanag sajenpe.b 1o} sanunyoddo juswAojdws o0y psebal yum Ansnpul jo Juswabebus abeinoou]
S|II4S [euoneN/0c0¢-1¢0¢ ueld
uoieanp3 |ealuyoa] % JaybiH [euoneN ¢
G202-1202 Ueld yuswdojersq
S|INS [BUONBN/0S0Z-120Z Ueld SJoAR9| [00YOS-UOU pue SIBAB3| |00Y9S Z|, apelb 0} welboid [ JAL Jo ssauaieme pue aouepinb Jaiied anoidw
uoieanp3 |eoluyos] % JaybiH [euoneN r
cmﬁ_m_h_mw_rﬂomﬁ_d WM__H%%M_%MV%M__“N_WWO_HMM JoLisIp 8y} Ul senusd 1AL JO uoheliqeyss pue juswysijqe)s3y !
bujujel] uoieanp3 [euoeIOA [IIUYID] ¥'¥ dId
6202-0202 daN uoIsuedxa aINonJ)SeJjul pue SuoN}ISul [BUOBINPS J0} pue| dn 9814 6
(0202) A0I10d 30S/6202-1202 dIN uopeanpa 3 LS JaAijap 0} suoiealijenb siayoes) aroiduw 8
(0202) ADI70d 30S/6202-1202 daN uonednpa |\3LS siuaws|dwod Jey} ainjoniseljul sAcidw| /
UEl 1UBWORRAS 1OLSI uoijejndod Juspnjs Ul 9Se810U| 8})epOWWOIE 0} S|ooyds Alepuodss pue Atewd mau ysiqe)s3
pue [eIoUINOId/UB|d UORBINP [BIOUIACI] 9
6202-0¢0¢ ue|d uonednp3 [euolieN S|00yds A1epuodas 0} $j0oyas ybly Jo 8injoniisay ©
6202-020Z UB|d Uoneanp3 |euolenN s|elajew Buiules| [00yds Jo UORNQLISIP pue uoidnpold asealou| v
6¢0¢-020¢ UE|d uoieanp3 [euoleN aInjonuiseljul [ooyas anosdw| ¢
620¢-020¢ Ueld uoleonp3 [euolieN JOLISIP 8y} Uly)im sjooyds ul saljioe) HSeA ysiiqe)s3 %
6202-020Z UBld Uoieanp3 [euoieN sj004os A1epuodas Jaddn pue Jemo| Ui Suapn)s JO Jus|oJud AcIdwi pue 8sealou| |

uoneanp3 Aiepuoaag pue Aiewlid siseg Ajiend 'y did

020z follod
303/6202-1202 Ueld uoneanp3 [euolieN

JOUISIP BU} Ul SPIBM 8} [[€ U S|00yS U0[}EaNp3 Pooypliy A3 anisnjoul ysijqels3

90uaJaoy ue|d/La1jod 10)098

uojjeanp3 pooyp|iy9 Alie3 L'y dia
salfajelyg uonejuawsa|dw|

ON
€9lqeL

salbajens




Indicators

TABLE 4:

Baseline (2022)

Project

2000

District Indicators

DIP 4.1 Early Childhood Education

=Sy M pege e e

Source (s)

Annual Targets

District:

Supporting Agencies:

Ambunti Drekikier

ESPEB, DoE, DHERST

106

1

Churches

1 Gross enrolment ratio in ECE (%) EMIS 0 30 55 85 100
3 Net enrolment ECE (%) EMIS 0 27 45 70 100
4 Teacher : Pupil Ration ECE EMIS NIL 0 150 1:40 135 130
5 Progression rate (%) Gr. 8 to Gr 9 EMIS 0 6 65 70 90
DIP 4.2 Quality Basic Primary and Secondary Education
1 Gross enrolment ration in lower secondary EMIS 0 20 35 40 45
education (%)
2 Net enrolment ratio in lower secondary EMIS 0 20 23 26 30
education (%) NIL
3 Progression rate (%) Gr. 10 to Gr 11 EMIS NIL g 50 6 s 80
4 Teacher pupil ration lower secondary education | EMIS NIL 0 45 60 70 85
DIP 4.4 Technical Vocational Education Training
1 Proportion of grade 12s school leavers applying 0 20 25 35 45
to technical and TVET (%) NDoE- NIL
2 Proportion of students who enrolled in Technical | TVET/MPR/DHERST
and TVET course are female (%)
DIP 4.5 Quality Training and Aggreditation
1 Provision of graduates with tertiary level DDA NIL 0 40 45 50 60
education
Numbers to be increased overtime




OVERVIEW

Ambunti Drekikier DDA is making renewed efforts to provide support for Law
& Justice to perform effectively to ensure the environment is conducive for
Police and Criminal Justice System to thrive. Priority projects the DDA will
focus on:

¢ Village Courts and Peace Mediation Support Program

e Police Support: Housing, Vehicles, Uniforms

e Advocacy on Anti-Drug Abuse and Guns Confrol and Rural Lockup
projects.
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G/ﬂ\ NATIONAL SECURITY

It is common to define national security as a country's ability to deploy
military forces to protect its borders, dissuade, or effectively defend against
physical threats, such as military aggression and attacks by non-state actors
like terrorism. Therefore, this plan did not capture any investments in SPA 6, as
it is a national function.

However, the x Provincial Government, through the provincial 5-year
development plan, will capture this SPA in relation to tfrade and investment

using international facilities such as airports and wharves, biosecurity with
NAQIA, and other relevant security agencies.
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NATIONAL REVENUE AND PUBLIC
FINANCE MANAGEMENT

Overview

Revenue generation and public finance management will be strengthened
by empowering

responsible sectors. The focus is to support tax and non-tax revenue
mechanisms through

improved compliance and collection, capacity enhancement, reporting,
and exploring new

revenue sources. Prudent expenditure management is also a critical need for
District fo implement and enforce the planning and budget frameworks
under the Planning and Monitoring Responsibility Act, Public Finance
Management Act, and the Budget Repair and Reconstruction Strategy.
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05\ CLIMATE CHANGE AND NATURAL
‘ ENVIRONMENTAL PROTECTION

Overview

Ambunti Drekikier DDA will ensure that district and LLG stakeholders are
active partners in the major Natural Resources in its boarders and support
socio-economic activities based on the principles of Sustainable
Development and guaranteed welfare of future generations. It also aims to
ensure that host LLs/ILGs/Landowners Associations derive maximum benefits
from formal MOA through higher Equity Rights with Sustainable long term
financial gain from ILG Equity and Investment share in the project.

Extractive Industries and Non-Renewable Resources Sectors Revenues should
be invested in Primary Sectors. Agriculture, Forestry, Fisheries and Tourism in
social sector as major Renewable and Sustainable sectors cushion and
adverse impact when these non-renewable are exhausted over next 30 to 40
years. Environment and Conservation of Protected Areas in the face of
Climate Change must receive special attention to mitigate and
consequential effects and to draw benefits from Carbon Trade/Credit
mechanisms like GEF.

Natural Resources Development in the district has great potential as an
income generating alternatives for the people but has been untapped and
overlooked over the years. People are beginning to realize the immense
benefit derived from forestry, hydrocarbon extraction and minerals
exploitations. Demand is spiralling for forest products and services; however,
the climate change phenomenon is bringing new challenges and demands
for whole government approach to mitigate them and assisting
land/resource owners.

Forestry and Forestation Program
e Biodiversity, Forestation and Nursery Projects
e Small scale saw milling projects.

Mineral Resources Development
e Extractive industries — Oil & Gas and mineral mining projects

Environment & Conservation, Climate Change Adaptation Plan
e Certification of Forest Conservation Areas by land/resource owning

clans under ILGs
e Climate Change Mitigation Measures for Resilience and Adaptation
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Advocacy for Log Export Ban and enforce sustainable timber harvesting
practices. Decisive steps should be adopted to protect the environment as it
is the source to livelihood of the forested areas and resource owners should
be inclusive participants in the development process.

Challenges
e Increase rate of forest depletion
Lack of forestry management skills
No reforestation management skills
Increase incidence of bush fire
Lack of awareness on forest conservation
Lack of forestry extension services
Increase in demand and use of forest resources.
Need for small-scale community saw milling programs.

Way forward

e Provide innovative management and skills up-scaling programs that
empower ILG and landowner Associations to effectively discharge their
roles and responsibilities to serve the concerns and interests of these
communities in project areas.

e Engage local youths and ILG community or business groups to be
inclusive partners in all natural resources’ development.

e Increase in demand and use of hydro power makes it imperative for
PNG Power to ensure compatibility of economic value of project site is
factored into royalties, compensation, or equity calculation formula.

e Institute environmental conservation and protection program to
preserve and sacred customary sites through relevant awareness
campaigns in ILG communities.

e Establish and awarding of academic scholarship schemes that target
professional and technical training and eventual engagement.

e Stream collaborative mutual beneficial equity/investment partnership
and spin-off framework for landowners and developers.
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Overview

The sector is very critical for maintaining social interaction and harmony
therefore the Ambunti Drekikier DDA has decided to focus on improving and
developing community-based activities like sports and recreational facilities
to improve wellbeing.

The priority projects are:

Youth skills development program

Community hall facilities development program

School leavers second chance FODE Centre project

Support scheme for those with disabilities

Establishment of district markets for fresh produce

Youth skills and women empowerment program

Faith based, Community based and NGO support program.

Challenges

Handout mentality promoted by leaders.

Breakdown of law and order and urban drift

Increasing usage of alcohol and illicit drugs

Diminishing community support and destruction of service

Gender inequality and lack of recognition of status of women
Lack of proper district market outlets for fresh produce
Disintegration in cultural values and beliefs

Lack of government support on church run programs and services.

Way forward

Community development is an area that basically deals directly with people,
their welfare, and their way of life in the community as they interact with
each other and people outside their community. A problem in the
community such as disputes in the home, youth problems, cultural change as
such hinders development of the community. There shall be a database on
NGOs and their related activities established. Expanding, improving, and
maintaining community facilities and awareness and counselling programs
are also planned.
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Overview

Networking and partnership are an important strategy for community
transformation and effective community governance. It is the pathway to
enhancing mobilization and enforces networking at the national level,
involving at state institutions and agencies and cascading to the lower tiers
of government.

FBOs, CBOs, NGOs and NSAs are equitable and efficient partners in the
delivery chain. They are well equipped and committed to engage cross-
sections of communities in active lifestyle based on sound principles and
deliver basis infegral goods and services in holistic way.

Challenges
e Absence of a Formal Networking and Partnership Strategy with

community-based organization

Awareness on civil society's roles in development and district sectors

Lack of voluntary service

Lack respect for district authority, personnel, and properties.

Unhealthy Attitudes and Traditional Practices

Lack of Information on Civil Society Organization

Lack of Accountability and

Reporting by Civil Society

Organization on use of public monies for district

Province lacks information on donor requirements for project

submission

Lack of sustainability of programmers/projects

e Lack of consultation with National Departments, Central Agencies, and
other National Agencies

e Lack of consultation and adherence to government policies and plan

e Lack of private sector consultation and liaison with district on and
development matters

e Lack of concern for environment

e Lack of appropriate standard of operation

e Resource allocation not consistent with the need to make need to
make ward, local, district and provincial plans
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Way forward

Establish partnership strategy with NGOs and Private Sector to facilitate
coordination and mobilization of resources for provision of district
services.

Promote and support the complimentary role of youth, women,
religion, sports, and other NGQO's in promoting health lifestyle (gender
issues, sports exercise, spiritual counseling)

Promote and support policy on the role of civil society through
education, information dissemination and media awareness.

Conduct awareness and use incentives to encourage community
voluntary services.

Conduct awareness for people to appreciate changes occurring in
contemporary society and their responsibility towards government
personnel and property.

Link with relevant government sector and agencies to address law and
order issues impacting on services delivery.

Conduct awareness for people to appreciate changes occurring in
contemporary society and their responsibility towards government
personnel and property.

Enforce existing health legislation.

Collect in formation and maintain Register of Civil Society Organization
Commission Audits on all Community Based Organization

Conduct workshop on Financial Management Act and Guidelines on
the Appropriation of Public Monies and donor funds.

Ensure that all district project submissions for funding are channeled
through the Planning Unit.

The Planning Unit ensures that proposals conform with all donor
requirements and government priorities.

The Planning Unit ensure district plans and projects are sent to selected
donors and national agencies.

District and stakeholders’ participation to be stressed in project
documents.

Donors deal directly with the district where projects are established.
Arranges each year a program of technical support from respective
National Agencies for its sector-related capacity development
programs.

ldentify and Compile a Capacity Analysis of its needs by Sector and
submit to respective National Sector Agencies

Request National Agencies to include appropriate provisions and
instructions for better collaboration in the MOAs in line with the Organic
Law

National agencies to disseminate annual work program and visits to
the district.

Donors to be oriented on PHA plans and policies.

Service Agreements with development Partners
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e Forum for NGOs, CBOs, and private health care providers

e Health and development issues are held regularly.

e Disseminate information and awareness on development related
licenses, and other statutory requirements.

e Active participation by private sector in sector programs

e Private Sector to comply with acceptable standards for Government
Funded work.

e Orientate DMT Ward Committees and LLG councilors on the need to
make budgets consistent with ward, local, district and provincial health
plans.
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CHAPTER 4: FINANCING AND IMPLEMENTATION OF THE PLAN 2023-2027

e
i

4.1 FINANCING SUMMARY

The Ambunti Drekikier District Plan Development Plan 2023-2027 is estimated
at over K1 million a year, totalling to about K122 million over the term of the
plan. These investments will be targeted towards the 12 Strategic Priority
Areas. These 12 SPAs have been costed based on the significance of the
programs and the Government’s deliberate interventions to grow the
economy and achieve the target of a K200 billion economy by 2030, provide
access and improve quality of life for its people. Based on the Government’s
key investment priorities, Deliberate Intervention Programs have been
identified and costed for the five-year period of Ambunti Drekikier District
Development Plan 2023-2027.

From this investment plan, the Connect PNG Infrastructure (SPA 2) takes up
37.50 million of the total District Plan financing while Strategic Economic
Investment Programs (SPA 1) takes up about 3.170 million. Quality and
Affordable Health Care (SPA 3) takes up 6.928 million, Quality Education and
Skilled Human Capital (SPA 4) takes up 20.720 million; and Rule of Law and
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Justice (SPA 5) are planned to cost 11.5%, 8.2% and 5.7% respectively. The
other SPAs under the MTDP IV will share the balance of the total estimated.
cost of the plan.

Table below summarises the cost of the Ambunti Drekikier District
Development Plan 2023-2027 by SPAs classification including the SIPs over the
5-year period.

MTDPIVSPA | STRATEGIC PRIORITY AREAS FIVE (5) YEARS TOTAL
ESTIMATED COST (K
“MILL)

SPA 01 STRATEGIC ECONOMIC INVESTMENT 3.17

SPA 02 CONNECT PNG INFRASTUCTURE 37.5

SPA 03 QUALITY AND AFFORDABLE HEALTH CARE | 6.928

SPA 04 QUALITY EDUCATION AND SKILLED 20.72
HUMAN CAPITAL

SPA 05 RULE OF LAW AND JUSTICE 5.55

SPA 06 NATIONAL SECURITY 1.7

SPA 07 NATIONAL REVENUE AND PUBLIC 1.2
FINANCE MANAGEMENT

SPA 08 NATIONAL GOVERNMENT, NATIONAL 1.5
STATISTICS AND PUBLIC SERVICE
GOVERNANCE

SPA 10 CLIMATE CHANGE AND ENVIRONMENT 13.0
PROTECTION

SPA 11 POPULATION, YOUTH AND WOMEN 3.4
EMPOWERMENT

SPA 12 STRATEGIC PARTNERSHIP 28.0

TOTAL COST OF THE PLAN 122.668
138
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4.2: SOURCES OF FINANCING

® Concessional
Loans

1 W @ Grants

GOV'T
OF PNG

#® Extractive

Public / Industry
Investment N

Program MTDP IV e Primary
FINANCING Industry

Provincial SIP

District SIP
| Tax Credit
Sscheme
’ State Owned

Enterprises

4 Foreign Direct

Investments

NSO/NGOs
finGOs

4.2.1. Provincial Services Improvement Programs

The Provincial Service Improvement Program (PSIP) is Government policy
commitments that are allocated as National Government grants to Provinces
and are administered respectively by Provincial Development Authorities to
support the delivery of their priority investments in accordance with their
individual Development Plans, which must be aligned to the MTDP V.

4.2.2. District Services Improvement Programs

The District Service Improvement Program (DSIP) is Government policy
commitments that are allocated as National Government grants Districts. The
DSIP are administered respectively by District Development Authorities to
support the delivery of their priority investments in accordance with their
individual Development Plans, which must be aligned to the MTDP V.

4.2.3. Provincial Service Improvement Program

The Provincial Service Improvement Program (PSIP) is Government policy
commitments that are allocated as National Government grants to Provinces
and are administered respectively by Provincial Development Authorities to
support the delivery of their priority investments in accordance with their
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individual Development Plans, which must be aligned to the MTDP V.

4.2.4. MTDP IV Kina-4-Kina Intervention Program

Financing of National Significance Programs and projects in Provinces and
Districts will be

through a matching ‘Kina-4-Kina' financing modality. The Provinces and
Districts can opft to

front-load their PSIP and DSIP for impact projects that can be jointly funded
by the National

Government through the PIP and/or with Development Partners, including
private sector

organisations.

4.2.5. Infrastructure Tax Credit Scheme

The Private sector plays an important role in supporting the development of
the country on their corporate platforms and relies on the socioeconomic
environment created by the Government through Government policies and
regulatory frameworks. The Government initiated the Infrastructure Tax Credit
Scheme (ITCS) in 1992 as one of the modalities of financing for infrastructure
projects by private sector corporations and joint ventures who are engaged
in major resource developments. Tax Credits are tax payable in the future
which are credited to the present to help meet the development needs of
the country. The ITCS will be used in financing critical economic and social
infrastructures in the host Province and other selected areas that meet the
guidelines of the scheme. The current rate of Tax Credit Scheme is 2% and
includes: (i) Extractive Industry; (ii) Primary Industry; and (iii) Tourism Industry

4.2.7 Development Partners Program Support

Development partners’ program support is an assistance program given by
donor partners especially in the form of programs and projects to the people
of PNG. The program is funded directly to Department of National Planning
and Monitoring through MoU and MoAs. The Department awards programs
and projects to sub-nationals through submission of proposals in each sector
which the documents go through screening processes before it is awarded
using the public investment program (PIP) guidelines.

4.2.8 Functional Grants

The allocation of funds given to districts and provinces that is very important
for service delivery in the sub-national and goes right down to the local level
governments. It's so important that the DDA will use that component of the
funds to fund different sectors like health, education, laow and justice and will
boost the economy of the district apart from the DSIP. The yearly allocation of
functional grant is a bonus for the functional and operational of the four LLGs
in the district and will fully support each LLG for wards’ development where
DSIP limits.
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4.2.9 Internal Revenue

Internal revenue is revenue generated from internal state owned enterprises
which the government collects as dividends and confributes to the budget of
the following year. It is a very important area where the government collects
funds for development purpose of PNG.

Ambunti Drekikier is a district that has great potential in generating revenue
to fund its budget when careful investments are done by current DDA. There
is a greater need for DDA to tap into revenue generating activities rather that
spending because revenue generating is the backbone of a particular
district. It is an honor capturing revenue generating activities in the plan, thus,
DDA is focusing on the economic sector and revenue generation in the 5
year political term for the district.

4.2.10 Sectoral Investments

The Government's public service structure exists to perform their mandated
functions to serve the people of Papua New Guinea. Since gaining
independence in 1975 the Government’s efforts to coordinate sectoral
agencies as one “Whole of Government” for effective delivery of public
goods and services has its strengths, but has also been challenging. Agencies
are established by their own Acts of Parliament which gives them the
mandate to operate independently and, as a result, they have created silos
in public service delivery.

Non-alignment of Government functions has led to the country having
distorted development and development information. In turn, this has
resulted in wastage of public resources, duplication of functions, and failure
of representation and deficiencies in service delivery to the people. This has
also created a conduit for inefficiency, systematic corruption and abuse of
public resources. The MTDP IV is themed to achieve “National Prosperity
through Growing the Economy” and provides a new opportunity to
undertake structural change to State agencies to reposition themselves to
deliver the Government’s call for socio-economic transformation in an
aligned and coordinated way.

The MTDP IV is designed to correct any structural disintegration and break the
silos of all agencies of Government with the objective that they integrate and
work together, as a sector, for the common good of the country and people.
In MTDP 1V, all sectoral agencies have been identified and put under the 12
SPAs with specific DIPs to be implemented over the five-year period of MTDP
V.

Part B of the MTDP IV contains the logical flow of the DIPs and their relevant
investment programs that will be funded through various financing sources.
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The agencies responsible are assigned with specific deliverables and
outcomes that they will deliver. The logical framework also provides possible
strategies that sector agencies willimplement to deliver the expected
targets.

The diagram below shows the logical structure of how the sectoral agencies,
Provincial Governments and DDAs will administer their programs and projects
toward delivering the objective of the MTDP IV

4.2.11 Private Sector Partnerships

The Government recognises the potential of partnership with the private
sector to deliver on

major priority infrastructure investments and service delivery. With the recent
amendments to the Public-Private Partnership (PPP) Act and the
establishment of the PPP Centre, the

Government will facilitate private sector investment through financing
modalities in accordance with the PPP legislation and regulations.

The PPP legislation sets the benchmark for PPP projects at K70 million for social
sector

infrastructure and energy projects, while other infrastructure projects are at
K100 million

benchmarks. All proposals will be vetted by the PPP Centre, under specific
administrative and vetting guidelines and regulations.

Superannuation funds and State-Owned Enterprises will be encouraged to
participate in PPP programs, based on their competency, interest and
financial capability.

4.2.12 CSOs, FBOs, CBOs, Philanthropies

The Government recognises Non-Government Organisations (NGOs) and
philanthropic

organisations and their networks are important financing partners for
development and service delivery

4.3 Budget Strategy
Where Plans are linked to the Budget by annualizing these plans to achieve
an activity over a specified period of time

Five Phases.
1. Strategic Level
2. Formulation Level
3. Strategic Approval Level
4. Implementation and Monitoring Level
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5. Reporting and Evaluation Level

Phase 1 - Strategic Level
e Prior Year Review against Multi-Year Dev. Plan (Province/District/ Sector
Plan)
Identification of Key Results Areas (priority sectors)
ldentify Key Sector Programs (Priority Service Delivery Programs)
ldentify Funding Sources & Funds Available (overall)
Set Budget Ceilings
Develop Budget Strategy (Formulation)
Budget Strategy Approval (PMT, PEC, ESPHA Board)
Dissemination of Approved Budget Strategy Information

Phase 2 - Formulation Level
e Develop Annual Activity/Work Plans (Div./Dist./LLGsS)
e Link AAPs to Annual Budget & Develop Annual Budget
e Coordination of AAPs & Annual Budgets (Planning & Budget
Committee/Policy & Planning office)
e Sector - District Consultation (Appraisal) of AAP & Annual Budgets
e Draft LLG/District/Divisional Budgets Formulated

Phase 3 - Strategic Approval Level
e All Formulated Budgets vs. Budget Strategy
Approval LLG Budget (LLG Assembly)
Approval District Budget (JDP&BPC)
Approval Provincial Budget (PMT/JPP&BPC/PEC/Prov. Assembly)
Approval ESPHA Budget (ESPHA Board)
Treasury Dept. Vetting & Ministerial Approval

Phase 4 - Implementation & Monitoring Level
e Budget PGAS Input - Financial Management
e Activity Scoping/Mobilisation — Activity Management
e Progressive Monitoring & Review

Phase 5 - Reporting & Evaluation Level
e Performance Management Reporting
(Activity & Finance)
Monthly
Quarterly
Annually
Evaluation (variance analysis)
Prior Year Review against Multi-Year Dev. Plan (Province/District/Sector)
4.4 Implementation and Governance Structure Strategy
The Ambunti Drekikier District Development Plan 2023-2027 will be
implemented through the established institutional and legal frameworks.

e o LWiN —
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This will be driven by high district coordinating mechanisms by:
i) Economic Sector Coordination;

i) Infrastructure Sector Coordination;

iii) Social, Law and Order Sector;

iv) LLG Coordination;

v) Development Partners Coordination; and

vi) Non-State and Private Sector Coordination

The Ambunti Drekikier District Development Authority (DDA) and the District
Administration will be the core lead and they will be supported by the Sector
Coordination Committee.

The six cluster groups are as follows;

i) Economic Sector Coordination (ESC)

a) District Agriculture Coordination;

b) Mining and Petroleum Sector Coordination;

c) Fisheries Coordination;

d) Forestry Coordination Committee;

e) Finance and Banking Sector Coordination Mechanism;
f) Trade and Investment Sector Coordination Committee;
g) District Land Development Coordination Committee;
h) Climate Change and Environmental Protection Coordination Committee;
and

i) District Disaster Coordination Committee

ii) Infrastructure Sector Coordination (ISC)

a) Transport Sector Coordination and Monitoring Investment Committee;
b) District Committee on Connect PNG Infrastructure;

c) District ICT Coordination Committee;

d) Energy Coordination Committee;

e) District WaSH Coordination Committee;

f) Public Service Housing Coordination Committee; and

g) Township and District Growth Centres Coordination Committee

ili) Social, Law and Order Sector (SLOS)

a) District Health Sector Coordination Committee;

b) Education Sector Coordination Committee;

c) District Coordination Mechanism for the Law and Justice Sector;
d) Research, Science, and Innovation Coordination;

e) District Population and Youth Coordination Committee;

f) District Sports Coordination Committee; and

g) District Committee on Gender Equality and Social Inclusion
vi) Non-State Partners Coordination (NSPC)

a) Existing Private Sector Forums with the Government of PNG;
b) Church-State Partnership; and
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c) Civil Society Organisation and Non-Government Organisations

Sub-committees will be established at the sector level to coordinate the
implementation of
specific programs and projects.
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An important component of the plan is monitoring and reporting on the key
indicators in this plan. The success of this plan is dependent on how effective
the M&E and reporting by the DDA to the source of funding. The previous
experience in the district demonstrates that this key process is lacking, and it
hinders the progress of development which needs urgent attention.
Moreover, lack of skills from officers and M&E framework that will guide the
implementation of the projects.

Annual work plans for respective sectors and LLGs will form the basic
indicators for undertaking M&E, thus, this process is very important, and
emphasis must be placed by the DMT to conduct M&E on a quarterly basis.

5.1 Implementation and Monitoring
The coordination, implementation and reporting of the Ambunti Drekikier
District Plan is an ongoing process that will follow the governance structure.

All cluster groups outlined in 6.1 above will carry out two Meetings in a year.
All stakeholders in respective cluster groups are required to plan programs,
formulate budgets, implement and report on their performance against
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District Plan key result areas, strategies,
targets and indicators.

The Technical Working Groups (TWGs) are sub-set working committees of the
cluster groups that will meet at least 4 times in a year to prepare for the
Meetings.

All these meetings will be required to prepare for the Annual Sector
Performance Review Meeting to provide a full report of performance of all
sectors against the district targets and indicators.

5.1.1 Project Monitoring (PIP monitoring)
The Government will ensure that the implementation of the PIP, as captured
under the SPAs, is subject to the MEL
Framework and the PIP Management Guidelines. The consistent monitoring of
funded programs and projects is to ensure there is a value for money
outcome gained by the beneficiaries.

5.1.2 Result Monitoring (Impact)
The Government will ensure that the implementation of the PIP, as
captured under the SPAs, is subject to the MEL Framework and the PIP
Management Guidelines. The consistent monitoring of funded programs
and projects is to ensure there is a value for money outcome gained by
the beneficiaries.

Figure 5.1: Diagram depicting fraceable result chain for projects and
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5.2 Reporting and Information Management
Figure 5.2: Reporting and Information Management Chain

AMBUNTI DREKIKIER DISTRICT
DEVELOPMENT PLAN 2023-2027
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5.2.1 District Information System
District information system is established and maintained.

5.2.2 Section 119 Report
Section 119 Report will be submitted annually.

5.2.3 Ward Recorder System
District Ward Record System will be established and maintained.

5.2.4 PIP Implementation Report (specify the periodic reports)
PIP Implementation Report will be submitted quarterly.

5.3 Evaluation and Assessment
Project evaluation and assessment will be implemented monthly.

5.3.1 Mid-Term Review and Assessment
District Mid-Term project review and assessment be done quarterly.
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5.3.1 District Development Forum
District Development Forum is held annually.

CHAPTER 6: RISK MANAGEMENT

Table 6.1: District Risk Management Matrix

No. Potential Risk ~ Potential Interventions

1 Lack of Funding could possibly hinder or delay DDA Chairman should work closely with District Authority CEO
progress of project implementation - due to: and District Finance Manager to submit timely reports to
i. cash flow and Department of Implementation and Rural Development (DIRD),

ii. Non-compliance in financial & administrative Ombudsman Commission, Department of Finance (DoF) and
requirements in SIP Administrative Guideline & Department of National Planning & Monitoring (DNPM)
Financial Instructions

2, Land disputes could cause delay or shutdown of i. Customary land where projects will pass through — All clan
projects leaders, councillors, village court magistrate and concem
parties should be called for land mediation for peaceful
settlement before project starts

ii. Proper social mapping should be carried out before
implementation of the projects

iii. To minimise or avoid the risk all impact project the District
Administration should be implemented on state lease land
and/or land proposed for development should be properly
registered before progressing with project

3 Lack of human resources technical capacity to i. Poor Engineering projects: - National Department of Works
implement and supervise the project from initial and Highways and Provincial Works will be called upon to
start to completion. assist.

ii. For Social and Economic Projects: - National Department line
agencies will be called in to assist the district administration.
To some extent development partners such as ADB, AusAlD
| | _ can assist

4, Lack of Environmental Risk Management Conservation and Environmental Protection Authaority (CEPA) will

| be called to assist

5. Politics and Policy changes in all levels of Politics of the day has always been the obstacle to development
government can affect the smooth implementation = and delivery of goods and services to people in the district.
of projects Political leaders are law makers while bureaucrats or public

servants are implementers of the law. Public servants are key to

effective service delivery and should not swing to political leader’s

self-interest rather for the people consistent with government plans
. _ | within the laws.

6. Unexpecied Extreme Weather pattern from i. DDA to work with National and Provincial works to assist in
climate change (such as excessive or prolong projecting engineering advise and cost adjustments to be
rain) may delay project and may lead to increase factored into every annual district and provincial budget.
in cost

|7 Lack of technical expertise at district level to i.  Through the DDA Board Chairman to work closely with

provide strategic advice , write submissions and DDA CEO and DDA Board to outsource this services to

follow through for sourcing funds or financing with technically competent firm or individual to: (i) provide

appropriate agencies such as DNPM, GoPNG line strategic advice, (i) write technical submission (iii) able to

agencies and development partners can hinder or network with key government funding agencies such as

stall progress in new projects PLAN DNPM and development pariners and (iv) able to secure
funding to fund projects outlined in this Five Year District
Development Plan

ii.  Establish a Project Management Unit immediate in 2023
to supplement the point i. above and effectively co-
ordinate and implement the projects that are planned in
this 5 Year Development Plan .
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CHAPTER 7: MARKETING AND COMMUNICATION STRATEGY

7.1 Marketing Strategy
Figure 7.1: District Market Strategy
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7.1.2 Communication Strategy
Figure 7.2: District Communication Strategy
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7.2 Objectives

The objective of communication strategy is to communicate newsworthy
development updates to the people of Ambunti - Drekikier. It further entails a
way of keeping DDA accountable on managing public funds in a more
tfransparent manner in which service delivery reaches the four corners of the
district.

7.3 Target Group

The target audience of the communication strategy is basically the people of
Ambunti Drekikier and it extends to other districts and the people of East
Sepik Province. Also, it will focus and update on the latest development of
the district that will persuade Development Partners and the National
Government to know what have been delivered. It is a platform that puts the
district on market for more opportunities and opens the door for greater
investments in each sector in the district.
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7.3.1 Methods of Communication

The communication strategy will be more into people focused and it's seen
through people to people empowerment. It's the DDA having direct
communication with the members from the ward levels for development
initiatives through DDA Meetings, MoA/MoUs, Social Media and the main
stream media for updates.

7.3.2 District Website

Having to develop a District web site is a very important communication
strategy that the DDA has to consider because information dissemination
and having access to public information is a right as stated in the Section 51
of the constitution. The district is focused and looking forward to develop a
website in partnership with Department of Information and Communication
Technology (DICT) through Digital Government Act 2020 gives prominence
for each district to have a website to keep up-to-date on their development
progress.

DICT will roll out District Website development next year (2024) and Ambunti
Drekikier is looking forward having a district’s welbsite next year.
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ANNEX 1: Glossary

DEFINITIONS

WORDS

Strategic Prionty Areas are MTDP IV poficy prionties of the Govemment where actions of both the

Stradigic Prinrity Arend Government and its Development Partners will be pullad into alignment under this framework.
Civil Society Civil Sociefy Organisation is a non-government organisation that pariners with the Government fo
Organisation enhance service delivery.

Climate Change Adaption Climate Channe Adention refers to preventive measures taken to avoid climale chanae effects

Deliberate

Intervention Program  Areas into investment programs to achieve MTDP IV targets.

Deliberate intervention Program is a key priarity investment program that transiates Strategic Priority

Development Development Parners compnsed of bilateral and multiatersl donor countries and financial instifutions
Partners who provide development assistances to Government.
:Jlstnct Sanice District Service Improvement Program is a funding source for the District to sustain its service delivery in
mprovemeant e
{he District
Program
Medium Term Medium Term Development Plan is a 5-Year investment Plan that gubdes the resource allocations
Devel and investment in the country. It translates the PNG Strategic Development Plan into a rolling 5-Year
opment Plan
Imvestment Plan.
PNG Development PNG Strategic Development Plan is 2 20-year Strategic Plan with long term specific policy targets that
Strategic Plan translate Vision 2050. The plan aims to make PNG a middle-income country by 2030.
:ﬂ“"::fﬂf:““ Provincial Service Improvement Program refers to the sources of develapment funding that is
e appropriated for all Provinces for service delivery and routine maintenance.
rogram
Public Private Public Private Parinership is &n investment or service defivery moded that enhance the collaboration of
Partnership Government and Private Sector to enhance senvice delivery and private sector investments.
Renewable energy is the enargy that is collected from the renewable sources that am naturally
Renswabla Energy replenished on & human imescale.
Strategic Economic Strategic Economic Investment is defined as the investmant that optimise benefits or investment that
Investment meets the 20480 Pareto madel.
Strategic Partnership Strategic Parinership refers to the parinership that builds on the mutual understanding and nterest.
S Strategy for Responsible Sustainable Devel fers to the Strategy that focuses on th
nsible trateqy for ponsi ustainable Development L tu ?FEIZEQ]I’ t Cuses on the responsible
Sustainable management and the wse of natural resources and diversifying its investment using proceeds from the
Development axtractive industry to renewable sector.
Ward Recorder System is defined as a system in which the Ward Recorders from respective Council
Ward Recorder System Wards are involved in collecting and reparting the wp-to-date information for each sector to the Integrated
District Information database.
Sustainable Sustainable Development Goal refers to the international development agenda that aims to achieve the
Bavi ot Goal balsnce between economic, 5ocial and ecalogical dmensions of sustainable development without severe
y ham fo environment .

®e o
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